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Amy Surdam, Executive Director

Organization

Board Info
1. Amber Ash will be the new representative for the County for the DDA.
2. Please see updated Board Orientation Packet.

Strategic Planning
The strategic plan for FY 2018 is still in draft form. After the DDA has a work
session with the new administration, this can be updated then finalized.

Cheyenne Mural Project
The selection team for the military mural will get wait until the spring to
finalize a direction for this mural.

Main Street
We have provided all of the information for our annual review for Main
Street and area awaiting results.

Core Plan
AVI has been selected for the Alley modernization project and work has
commenced. Estimate completion for design and cost will be March 2017.

The Building Revitalization Coalition (BRC) will be replaced by the new
administrations Fight the Blight Task Force.

Property Data Base

We are working to implement Opportunity Space and integrate it with the
DDA website. This is a free program that will help people looking for
property to rent or buy in the DDA District.

Design

Water Feature
Following the DDA Board presentation in January, this design and costs
should be complete.

17th St
Work is in progress. Lighting poles are delayed until March and the project
will be completed shortly after that.
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Economic Restructuring

Shared Artist Work Space

Desiree will provide an update.

Business Recruitment and Retention

We had a get together on Dec 12th with all parties who do small business
development to review what services each entity offers and brainstorm
better partnerships. We decided a better flow sheet and ensuring we are
cross marketing and getting new businesses to the right people are essential
items to work on. Rachelle with the Library 2 Business will work on the flow
sheet. The DDA will work on a small business page for the website an dhelp
promote small business resources.

West Edge
The Wyoming Entrepreneur group will host their next gathering on January
19th form 5-7 as a West Edge shout out.

Grocery Co Op

Market research is being conducted.

Promotions

| WOW! We will have a final number of users soon.




