2101 O’Neil Ave., Room 202
Cheyenne, WY 82001

(307) 433-9730
cheyennecity.org/dda

CHEYENNE DOWNTOWN
DEVELOPMENT AUTHORITY

Be o

VL.

AGENDA

January 15, 2026, Regular Meeting
10:00 am at 2101 O’Neil Ave (City Council Chambers)

Zoom information:

https://us02web.zoom.us/j/85071479104?pwd=D5kVmuOFPaT907RjV]j6tXZ4AFCgkH.1

+1 719 359 4580 US

Meeting ID: 850 7147 9104 Passcode: 436385

CALL TO ORDER

ROLL CALL

DISCLOSURES / ANNOUNCEMENTS
MINUTES:

A. November 20, 2025 Regular Board Meeting Minutes

B. December 18, 2025 Work Session Minutes

OLD BUSINESS
NEW BUSINESS

A. November 2025 Financial Report

B. December 2025 Financial Report

C. DDAC-9: 1609 Central Avenue, Open Door Studio

D. DDA District Expansion Petition: 2100 Snyder Avenue

E. Bank Deposit Resolution Report

F. 1600 Block Alley Improvements Memo (Presentation at Meeting)

G. Reed Rail Corridor Discussion & 6" Penny Letter of Support
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https://www.cheyennecity.org/files/sharedassets/public/v/1/departments/planningdevelopment/agendas-and-minutes/dda/2026/2026-1-15/reed-rail-letter-of-support-board-of-directors-2026-01-15.pdf
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VII.

VIIL.

H. DDA Bookkeeper Services Approval

I. DDA Cost-Benefit Analysis & Location Verbal Update
PLAN OF DEVELOPMENT PROJECT UPDATES

A. 15th Street Experience

B. Pump House Park

C. Streetscaping: 2026 Planter Program

D. Transportation: Sidewalk Improvement Program
OTHER BUSINESS/STAFF ANNOUNCEMENTS

A. Downtown 250" Events Verbal Update

B. DDA Council Work Session March 3™ 2026

C. Next Meeting: Strategic Planning Work Session - February 19, 10:00AM, Location TBD

ADJOURNMENT
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