VI.

Cheyenne Downtown Development Authority
(307) 433-9730 » www.downtowncheyenne.com ¢ 2101 O’Neil Ave., Room 202, Cheyenne, WY 82001

AGENDA

June 18, 2026, Regular Meeting
10:00 am at 1920 Thomes Ave (Western Vista Conference Room)

Zoom information:

https://us02web.zoom.us/j/85071479104?pwd=D5kVmuQFPaT907RVjj6tXZ4AFCgkH.1

+1 719 359 4580 US

Meeting ID: 850 7147 9104 Passcode: 436385

CALL TO ORDER

ROLL CALL

DISCLOSURES / ANNOUNCEMENTS

A. Operations & Projects Coordinator Update
MINUTES:

A. May 21, 2026 Regular Board Meeting Minutes

OLD BUSINESS
NEW BUSINESS

A. May 2026 Financial Report

B. DDA Board Member Recommendation-Verbal Update
C. DDA Bank Depository Analysis — Verbal Update Wisdom/Volk

D. FY2026 Audit Engagement Letter Authorization

E. Staffing/Operational Plan- Verbal Discussion

F. Operations & Projects Coordinator Job Description Approval

G. FY2027 CPA Contract Approval



http://www.downtowncheyenne.com/
http://www.cheyennecity.org/dda
http://www.cheyennecity.org/dda
https://us02web.zoom.us/j/85071479104?pwd=D5kVmu0FPaT907RjVjj6tXZ4AFCgkH.1
https://downtowncheyenne.com/wp-content/uploads/2026/03/MINUTES-2026-5-21-FINAL.pdf
https://downtowncheyenne.com/wp-content/uploads/2026/06/June-18-2026-Board-Packet-May-2026-Financials-1.pdf
https://downtowncheyenne.com/wp-content/uploads/2026/03/PMCH-AUDIT-ENGAGEMENT-LETTER-MEMO.pdf
https://downtowncheyenne.com/wp-content/uploads/2026/06/DDA-OPERATIONS-PROJECTS-COORDINATOR-JD-MEMO-2026-6.18.pdf
https://downtowncheyenne.com/wp-content/uploads/2026/06/DDA-CPA-SERVICES-FY27-CONTRACT-APPROVAL-MEMO-2026-6.18.pdf

Cheyenne Downtown Development Authority
(307) 433-9730 » www.downtowncheyenne.com ¢ 2101 O’Neil Ave., Room 202, Cheyenne, WY 82001

Vil.  PLAN OF DEVELOPMENT PROJECT UPDATES
A. Website Updates
B. Streetscape/Greenscape Enhancements
C. City Catalyst Projects
D. Walkability
E. Continuation of Grant Programs
F. Resource Repository
G. Enhance Downtown Parking
H. Micromobility

VIIl. OTHER BUSINESS/STAFF ANNOUNCEMENTS
A. Downtown 250" Events-Verbal Update

B. Next Meeting: Annual Board Meeting - July 16, 10:00AM, 1900 Thomes, Western
Vista Conference Room

i. Board Elections: President, Vice President, Secretary, Treasurer

IX. ADJOURNMENT
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