Cheyenne Downtown Development Authority/Main Street
Board of Directors Meeting
Thursday, October 18, 2018
3:00 pm
Note Different Location: 2nd Floor Conference Room, Depot

Call to order:

Alane West, President
Jonathan Savelle, Secretary
Astrid, Vice President
Steve Borin, Treasurer
Del Lummis
Dan Holbrook
Bruce Heimbuck
Jeff White, City Council Representative
Ex-Officio: Linda Heath, Laramie County Commissioner
Lisa Pafford, City Representative

Consent Agenda:
1. Approval of September 20th & October 9th Board Minutes
2. Treasurer’s Report: Payables: $8,698.13

Standing Committee & Supporting Organization Reports
President’s Report – No report this month
Director’s Update —See attached Staff Report & Executive Director’s Update
Historic Preservation—No report this month
West Edge—No report this month
Laramie County Commissioner’s Report—No report this month

Main Street Committee Updates – no verbal reports this month
Proposed Closed Session to discuss personnel and real estate matters
Adjournment
Next DDA/Main Street Board of Directors Meeting: Thursday, November 15, 2018, 3:00 PM, 2nd Floor
Conference Room at the Depot, Cheyenne

Cheyenne Downtown Development Authority/Main Street
Board of Directors Meeting Minutes
Thursday, August 20, 2018
3:00 pm, Cheyenne Depot, 3rd floor conference room

The meeting was called to order at 3:03 pm. Jonathan Savelle congratulated Esther Gonzales on being
named DDA’s new Business Development Specialist.
Present:

Jonathan Savelle, Presiding
Bruce Heimbuck
Jeff White, City Council Rep
Linda Heath, Ex-Officio Laramie Co

Steve Borin
Dan Holbrook

Board Members Absent: Alane West, Del Lummis, Astrid, Lisa Pafford
Staff Present: Esther O. Gonzales, Fatma Inal-Falls
Staff Absent: Vicki D. Dugger
Guests: CJ Young, Barbara Sandick, Byron Matthews, Amy Mahoney and Julie Tucker.
1. Consent Agenda: Approval of August Minutes by Bruce Heimbuck, seconded by Steve Borin.
Financial Report for August and Payables was discussed in detail with questions regarding the
amount of $34,586 under the 5900-08 New Business & Grocery Store Recruitment category. Amy
Mahoney, of David A. Pope CPA, clarified the expenditures under this category with $30,000 being a
3-month option for the Hynds Building; $4,250 for half of the contract for the Real Estate Economist
for the H2 Project; and $336 for an annual Survey Monkey subscription. A motion was made by
Bruce Heimbuck to approve all expenditures, asking for more clarification and detailed information
on the highlighted expenditures under the 5900-08 category. Motion seconded by Dan Holbrook.
Motion passed unanimously.
2. Standing Committee & Supporting Organization Reports:
a. Jonathan Savelle stated that the President’s and “Connect the Dots” Reports were included
in the Board packet and asked if there were any questions regarding these reports. There
were none.
b. Savelle then gave a quick update of the DDA rebranding project, saying that Flood Marketing
had presented their concepts that included a logo for Downtown Cheyenne (the new
proposed dba for the organization) and accompanying logos for each of DDA’s discreet
programs, along with a new website design, seasonal color palette and verbiage. Those in
attendance provided feedback for modifications of the primary logo, which will be provided.
There is not a firm date for the rebrand roll-out but it is expected to be in early 2019. The
project is due to be complete in late October.
c. Director’s Update was included in the Staff Report in the Board packet. There were no
questions regarding this report.
d. Historic Preservation: CJ Young invited the Board and guests to attend the 6th Annual “Tour
the Legends” preservation tour on Saturday, September 22nd, from 10 am – 4 pm. Locations
to include: Masonic Temple, Elks Lodge, Knights of Pythias, Fraternal Order of the Eagles, St.
Mary’s Catholic Church and the Plain’s Hotel basement. He stated they are still looking for a
couple of volunteers and tickets will be on sale online and at the civic center ticket window

and at the Governor’s Mansion. All proceeds from ticket sales will go directly to local historic
preservation efforts.
e. West Edge: No report.
f. Laramie County Commissioner’s Report: Linda Heath reported on the recent Open House for
the 5th Penny Tax, which is up for reapproval this Fall. The Sixth Penny tax receipts are down
slightly: $2.4 million for June. Heath spoke about a recent tour of the Courthouse project;
with the courtroom framed out and other new offices being worked on. She said the goal is
to have all work completed by end of the year: on-time and on-budget. Work on the County
Jail is also progressing and is also on-time and within budget. Heath stated that next week
the Wyoming Assn. of County Officials will meet in Cheyenne as a preview to the 2019
legislative session. In closing, Heath let everyone know that the Combined Communications
Center just rolled out TEXT 911 for cases when there is an emergency where there is no cell
service. This emergency texting option will be of great benefit in such instances.
3. Main Street Updates: No verbal reports this month.
4. New Business: Proposed of vote of “Official Statement of Support: for recently adopted City
Resolution #5947 – Broadband Initiative. Motion by Bruce Heimbuck, seconded by Steve Borin.
Open for discussion: Councilman Jeff White, who was a member of the taskforce, provided an
update to the Board on the Resolution. Six items were proposed; five were adopted (with the hiring
of a broadband specialist for the City removed). Each of the recommendations in the Resolution
would have to come to the Council one at a time; with extensive vetting by Committees and the
Governing Body. Each of the recommendations align with ENDOW and the State Broadband
Initiative. The resolution passed Council by a vote of 9-1; with Councilman Shanor voting “No”.
Jonathan Savelle called for the vote on an “Official Statement of Support for the Broadband
Resolution - #5947”. The vote passed unanimously.
5. Open Comments from Board:
a. Steve Borin spoke about new Prairie Home Goods business, saying that he had asked the
owner to write a short letter of her vision for downtown which included “…more shoppers
downtown….not one that is sparsely populated.” He also stated that Dad’s Café is out of
business. Jeff White commented that the owner told him that the biggest issue with closing
was the high rent. Borin also asked the Board to please make it a habit to shop and dine
downtown to support local merchants.
b. Bruce Heimbuck spoke briefly about his volunteering on behalf of the DDA Board for the
Forward Greater Cheyenne project. He said the new plan identified eight initiatives to work
on, including Downtown Development and that a Communications Plan is now being put
into place on how to roll things out. He also stated that an Implementation Committee is
looking at how to move all the pieces forward from organizational alignment, or
realignment, standpoint.
6. Public Comments: Byron Matthews from the Fire Department invited the Board and public to a Fire
Safety Open House at the Depot on Saturday, October 13th at 11 am.
7. Adjournment: Meeting was adjourned at 3:36 pm.
8. Next DDA/Main Street Board of Directors Meeting: Thursday October 18, 2018, 3:00 p.m. Location:
TBA.

Cheyenne Downtown Development Authority/Main Street
Special Board of Directors Meeting Minutes
Tuesday, October 9, 2018
Sunflower Room, Laramie County Library

The meeting was called to order at 1:30 pm.
Present:

Alane West, President
Jonathan Savelle, Secretary
Astrid, Vice-President
Dan Holbrook

Absent:

Del Lummis
Jeff White, City Liaison

Steve Borin, Treasurer
Bruce Heimbuck
Linda Heath, Ex-Officio Laramie Co.
Lisa Pafford, Ex-Officio City of Cheyenne

Staff Present: Vicki Dugger, Esther Gonzales, Jennifer Adu
Guests: Ken Dugas, CPA from MHP, LLP and Amy Mahoney, from David A. Pope, CPA.

1. The purpose of this meeting was for Ken Dugas, Partner and CPA with McGee, Hearne & Paiz, LLP, to
present DDA’s Preliminary Draft Audit Report to the Board for the year ending June 30, 2018. Mr.
Dugas walked the Board through all aspects of the report and answered questions. He stated the
Audit came back clean, with no findings. Following this report, Alane West called for a Motion to
Accept the Preliminary Audit as presented. Bruce Heimbuck made the motion to Accept the Report.
Astrid seconded the motion. Motion passed unanimously.
2. Meeting was adjourned at 2:10 pm.

DDA/Main Street
Staff Report
October 18, 2018
Report Compiled By: Vicki Dugger, Esther Gonzales & Jennifer Adu

STAFFING UPDATES
• Welcome Jennifer Adu, DDA’s new Marketing & PR Coordinator. We were lucky to snag Jenn
from Wyoming Tourism and are very excited to have her as part of our team!
• Interviews are taking place for the Special Projects & Admin Coordinator position. Almost 100
resumes were received; with an announcement (hopefully) coming very soon!
H2 PROJECT
• Monday, October 15th at 3 pm is/was the deadline to receive Statements of Qualifications
from potential developers. We will have an update on this project at the Board meeting.
BUSINESSES OPENING/EXPANDING/CLOSING OVER THE LAST MONTH
• Opened: Avenues Physical Therapy (611 W. 18th St)
• Moved out of district: Neesee’s Dresses
• Still Coming: Chronicles Distillery (Asher Bldg), Esther’s (new sister restaurant to Bella Fuoco;
across the street)
• Net business openings (since July 1st): 2
BUSINESS & PROPERTY DEVELOPMENT INITIATIVES & TRAINING
• Dugger met with Mayor Orr and Councilman White regarding the City’s potential
interest/support in DDA exploring a TIF district for the West Edge. Both the Mayor and Jeff
were very supportive of DDA having a feasibility study conducted to collect data to see what
the “increment” potential might be for a new TIF district.
• Esther put together an innovative “Fill the Gaps” Social Hour Tour set for Friday, October 19th
from 4:30 – 6:30 pm. Five retail/restaurant properties clustered along 17th (and one on 19th)
will be featured in this creative way to recruit businesses into downtown.
REBRAND PROJECT
• Flood Marketing presented their refined design on Monday, the 15th, for the DDA’s new
primary logo for the organization. More info will be provided at the Board meeting.
RERIDE PROJECT
• Usage numbers for the ReRide bikes for this past summer (April 1 – Oct. 1) were: 340 used the
bikes; with 41 people using the bikes more than once. This is an increase in ridership of 27%
over last year.
SHOP SMALL SATURDAY – NOVEMBER 24
• Esther and Jennifer met with the Chamber to start planning the 2018 Shop Small Saturday.
Along with SSS there are big plans in place for the same day that will include the following:
ice rink season opening, Christmas parade, and Lighting of the Christmas Tree. We are very
excited to have a great successful day.
MARKETING & PR INITIATIVES
• The “Downtown Cheyenne” map brochure is a great success as we have many businesses
asking for more brochures and we are continuing to pass them out to drop-in visitors. One
compliment that we have received is that it is pocket friendly.

•

In addition to #DowntownBusinessSpotlight social media campaign, we now launched
#NewBusinessAlert campaign sharing new business openings on social media, as well as on enewsletter, and calling the community members to visit them.
• Our improved events page on Facebook is getting good feedback, increasing page visits,
followers and likes. We continually search for events happening on social media to add to our
page and call on the community to share them with us to help shift the stigma “nothing is
happening in downtown” to “things are happening downtown!”.
STAFF-LED NEW INITIATIVES & TRAINING
• Internally, DDA staff are working on the following:
o Graffiti Abatement Program & Ordinance: DDA has brought the growing graffiti issue
to the forefront with the creation of a Graffiti White Paper, a meeting with Councilor
Scott Roybal regarding the need for an updated Graffiti Ordinance and approach –
and a public meeting to discuss the issue and potential solutions on Oct. 23rd.
o Skele-Fun is the name of downtown Halloween activities set for Oct. 27th that include
Trick or Treating throughout downtown; and on the plaza: costume & other contests,
DJ and Trunk or Treat activities. “Big Kid” activities for that evening include: Rocky
Horror Picture Show at the Atlas, Crawl-oween Pub Crawl as a benefit for the Splash
Pad, Chy-Fy Comic Convention at The Plains and Knights of Pythias’ Haunted House
on 17th Street.
o Holidays on the Plaza is the name of the updated happenings that will be centered
around DDA’s ice rink. This year, the ice rink will be open longer hours and DDA will
hire a temp employee to manage. DDA will be providing specially-themed skating
events and will be hosting Santa. DDA will also be partnering with local nonprofits and
include Christmas tree sales where the proceeds are donated to Youth Alternatives,
and Safe House, as well as other “giving back” activities. DDA is also partnering with
Visit Cheyenne on fun New Years’ Eve activities on the plaza.
MAIN STREET COMMITTEE UPDATES
DESIGN
• This committee met and discussed what changes need to be incorporated into next year’s
grant applications for both the Façade Improvement & Capital Improvement Grants.
EXISTING FIP/CIG PROGRAMS
• Existing FIP projects are moving forward: St. Paul’s is almost complete; Sam Galeotos’ project
is moving forward; and the Stanfield Building has not begun work yet.
• A new CIG gran application was received, but hasn’t been decided on yet.
ECONOMIC VITALITY
• This committee will be merging into a new Development Committee. It is on hiatus until the
change takes place.
PARTNERSHIP UPDATES
CORE TEAM TEAM (made up of DDA, LEADS, Chamber, and Visit Cheyenne)
• Bids to design/build the splash pad have been received; will have more info at the Board
meeting.
• The CORE team met and updated the existing workplan to include Downtown Wi-Fi as an
initiative to work on, along with looking at Parking and the need for a Transit Center in the
near future. Also discussed, and to be looked at, is the possibility on new/better signage for
downtown activities/events/etc.

FORWARD GREATER CHEYENNE
• Conversations are taking place regarding the interest/ability/do-ability of LEADS and the
Chamber merging; with DDA & Visit Cheyenne as integrated partners. Also, JJ Chin has
volunteered to lead the Downtown Revitalization “team” to help bring more energy and
partners to the work that DDA is currently doing.
WYOMING MAIN STREET/NATIONAL MAIN STREET
• Cheyenne DDA nominated Councilman Richard Johnson for a State Main Street Leadership
Award for his grass-roots fundraising for the Splash Pad project. He won the award and DDA
presented it to him at City Council on October 8th.
• Vicki Dugger attended the statewide WY Economic Development Assoc (WEDA), Main Street,
and Chamber conference in Evanston, WY. Got excellent information from Wy Workforce
Training that they can help fund downtown business owners attending Jon Schallert’s Retail
Bootcamp, a nationally known, and valuable, workshop to help retailers become more
successful.

October 19, 2018
Executive Director Update: A quick update of activities that typically wouldn’t be covered in the
monthly Staff Report
•

•

•

•

As this is my first report of this type, here’s just a quick primer of some new and revamped
initiatives DDA has taken on since my start on March 1st:
o “Livin’ it Up in Downtown” Housing Tour - May
o Volunteers “digging in” and planting downtown flowers - May
o Free Cowboy Triangle Shuttle to Downtown during CFD
o H2 Redevelopment Project – Quals due 10/15/18
o Raising issue/awareness of growing downtown graffiti issue; creation of white paper
and moving to next steps with public meeting and proposed ordinance and pilot
graffiti abatement program
o Creation on Downtown “Skele-Fun” events for kids; and packaging of Adult “SkeleFun” activities – all take place on Oct. 27
o “Fill the Gaps” Social Hour Property Tour – October 19th
o Expanded “Holidays at the Plaza” activities planned
Following are activities over the past month:
On September 26th, I made a presentation to 2018 Leadership Cheyenne class on Downtown
Revitalization and the work the DDA is doing. Got exceptional feedback, including: “you made us
excited about downtown”; “your enthusiasm is catching; we are lucky to have you.” This is great
feedback, especially from millennials who will be our next community leaders and
business/property owners.
I met with Mayor Orr and Councilor Jeff White on October 1st to hear from the City if/what their
plans are for implementing a TIF (Tax Increment Financing) District at the Hitching Post property
in the near future - - which they are not considering this mechanism for that property/area. I
talk with them about DDA’s interest in creating a TIF District for the West Edge and explained
the timing is critical to explore this possibility now because redevelopment has already begun.
Both the Mayor and Jeff were extremely positive with my recommendation that DDA move
forward with a feasibility study looking at the potential “increment” that such a district could
pull in.
Best friends are important: my dearest friend, Mary Bosch (CEO of Marketek, Inc., Portland, OR)
came to Cheyenne for a visit this past weekend (Oct. 12-14). Mary is a downtown business
development specialist and was kind enough to walk downtown Cheyenne, visit businesses and
discuss strategic ways to move business development forward. She and I also visited downtown
Ft. Collins so that she could get an idea of what is drawing Cheyenne shoppers south. The time
she donated to looking at downtown Cheyenne and her recommendations were/are invaluable - and SO appreciated.

