Cheyenne Downtown Development Authority
Board of Directors Meeting
Thursday, March 18, 2021
3:00 pm
Zoom Meeting: https://us02web.zoom.us/j/86578172388
Call to order:

Bruce Heimbuck, President

Jonathan Savelle, Vice-President
Steve Borin, Treasurer
Astrid, Secretary
Craig Kerrigan
Breck Collier
Sara Weber
Katie Brady
Anthony Ortiz
Jeff White, City Council Representative
Ex-Officio: Buck Holmes, Laramie County Representative
Charles Bloom, City Representative
Don Herrold, Cheyenne Historic Preservation Board
Roll Call
Consent Agenda:
1. Approval of February 18, 2021 Board Minutes
2. Approval of Treasurer’s Report: Payables $16,788.55
Standing Committee & Supporting Organization Reports
Staff Report — see attached staff report
President’s Report
City Report, including Brownfield Revolving Loan Committee
Laramie County Commissioner’s Report
Historic Preservation Report
Mayor’s Council for People with Disabilities
DDA Initiatives
• Approval of The Hawthorn Tree CIG Application for new signage in an amount not to exceed
$3,921.
• Approval of the revisions to the CIG Application to expand eligible projects to include
replacement of sidewalks identified pursuant to Chapter 12.04, Streets, Sidewalks, and
Driveways Generally, of Title 12, and repainting of building exterior.
• Appointment of Amber Conwell to be the Cheyenne Historic Preservation Board
Representative on the DDA Design Committee.
• Ratification of work agreement with Climb Wyoming.
• Ratification of contract with Kirk Tudor for snow removal downtown in the amount of $400
per snow event (snow event is defined as every day that 2 or more inches of snow are
accumulated).
• Discussion & Approval to Submit an Application for the AARP Community Challenge Grant.
City Initiatives
• Motion to Support the Proposed Ordinance Amending Section 5.12.110, Open Container-Sales
and Consumption-Exceptions, of Chapter 5.12, Alcoholic Liquor and Malt Beverages, of Title 5,
Business Licenses and Regulations, of the Municipal Code of the City of Cheyenne, Wyoming.

•

Discussion on the Proposed Ordinance Creating a New Section 15.50.070, Demolition by
Neglect, of Chapter 15.50, Historic Design Guidelines, of Title 15, Buildings and Construction,
of the Code of the City of Cheyenne, Wyoming.

Public Comment
Adjournment
Next DDA/Main Street Board of Directors Meeting: Thursday, April 15, 2021, 3:00 PM, New DDA office
at 109 W. 17th.

Downtown Cheyenne Development Authority
February 2021 Board of Directors Meeting Minutes
Thursday, February 18, 2021
Board Members: Bruce Heimbuck, Astrid, Breck Collier, Anthony Ortiz, Jonathan Savelle, Steve Borin, Katherine Brady,
Craig Kerrigan, Sara Weber, Jeff White, Cheyenne City Council
Ex-Officio:; Buck Holmes, Laramie County Commission; Julie Tucker, MCPD; Charles Bloom, City of Cheyenne; Mark
Christensen, City of Cheyenne; Don Herrold, Historic Preservation Board; Sam Crowley, City of Cheyenne
Staff: Amber Ash, Haylee Chenchar
Public: Glen Garrett, Isabella Alves, Amy Mahoney, Hannah Black
Meeting called to order at 3:00pm by Bruce Heimbuck.
Consent Agenda: Bruce asked if anyone would like anything removed from the consent agenda. No comment was
made. Craig moved to approve consent agenda which was seconded by Katie. Motion passed unanimously.
Director’s Report: Amber discussed banking RFP progress. Wells Fargo will still need to be utilized until the new credit
cards can be set up with Jonah Bank, but considerable progress has been made. The follow up email to our audit
suggested installation of better checks and balances on our accounts. As such, Amber and Haylee will now approve ACH
transactions.
The Events and Special Coordinator position has been closed: we received 35-40 applications and 6 were interviewed.
The position was offered to a candidate who will be starting March 15th.
Graffiti removal is scheduled to begin next week with Top Gun as the company who will be completing the work.
Additionally, we have received green spray paint from the City of Cheyenne to repaint the trash cans that have been
tagged and residents from Core Civic will begin working on that project next week.
Snow removal plans have been finalized. Amber thanked Anthony for all of his hard work with the project. The
contractor (Kirk) who we are working with for the snow removal is finalizing his paperwork and contract so we can
hopefully utilize him before the next snow event. The final cost came in much lower than we were anticipating.
The Curb, Gutter and Sidewalk Ordinance is included in the board packet for review.
Pursuant to our strategic planning meeting, we have turned back the money the funds for History Under Foot from the
Wyoming Cultural Trust Fund. A copy of the email exchange was included in the board packet.
The KPI measurement of ‘Net Job Creation’ has been added to begin tracking along with business opening/closures.
Since the start of the fiscal year on July 1st, there have been 68 net job creations downtown.
There is a new project, Project CP, on the staff report. The developer is doing his due diligence - if this project moves
forward it will provide 45 residential units downtown as well as retail space.
The Westby Edge project is underway and will have brewpub/restaurant space as well as rental space (4 townhomes).
The City of Cheyenne is close to finishing up their work with the project so they can move forward.
The Bell Building project is making substantial headway. Roof repairs are complete and Brownfield remediation is done.
Main Street Reports are all submitted and up to date.
The Design Committee met this month and approved payment for Flydragon Design sign CIG FY19 award from DDA.
Trophy Creative has also completed their sign.

It is unknown at this time if the Instant Attraction Women’s Boutique is still open. We have reached out to them but
haven’t received a response. They have not been open for at least two weeks.
Amber is meeting next week to discuss a partnership between the DDA and Blue Pig Productions for scooters
downtown. Blue Pig will supply scooters and provide all repairs while the DDA facilitates the support, i.e. (…) If this trial
period does well we hope to cost share charging stations in the future.
NSF Recovery Roadmap Planning for Community & Infrastructure Study: Ted Halsey, a local architect who has started his
own firm reached out. He is serving on the Advisory Council for the National Science Foundation and asked if we would
be willing to pursue Cheyenne being one of the communities to apply to participate in the 3-year study. There will be a
minimum of 2 communities in the US and 2 communities in Japan to be a part of it. Railroad impact and mobile
component and the impact it’s had on our downtown/local economy and ability to recovery. The letter must be
submitted by next week.
President’s Report: Bruce recognized Haylee’s work on social media. He gave a huge thanks to Anthony and Jason for
their work on snow removal. He discussed a potential placemaking project with the pocket park, noting there will be a
Main Street workshop. Wyoming Main Street is working on identifying funding for placemaking projects for wintertime.
City Report: Mark reported that the West Edge public workshop is scheduled for Tuesday evening at 6:00pm. This is
after the DDA workshop scheduled for Monday morning at 8:00am. There is an interactive component: mentee.com. If
participants are attending the work session and have a mobile device that can access that website, it will help facilitate
discussion. The Bell Building received a certificate of completion from WDEQ and the project is wrapping up. Westby
Edge site plan is coming along. Charles reported that 6th Penny prioritization is going to begin with discussions starting
next month. Various groups will be involved in the discussion. Charles’s department is working on the final annual report
for 2020. They hope to have that finalized within the next couple weeks.
County Commissioner’s Report: Buck reported that the Commission is looking at various 6th penny projects for the
County and starting the budget for FY22. Nationally, the National Association of County Officials is discussing the new
COVID relief package. There is a large sum of money available to cities and counties if it is passed. At the Brownsfield
meeting, the EPA representative from Denver was questioned about availability of funding. They approve project
funding in 1 million increments. If there is a large project it’s possible to work with the City and the WBC to possibly
obtain more funding.
Historic Preservation Board Report: Don reported that they welcomed two new members to the board earlier this
month. Historic Preservation Month and the Open the Doors Initiative will be discussed at their strategic planning
meeting later this month. He also reported that the HPB was able to attend the Savings Places Conference, as their
attendance was paid for through a grant.
MCPD Report: Julie thanked the DDA and others for getting the snow removal plan set up. Astrid expressed her

concerns on how she would not like to see her customers towed for parking downtown overnight as part of
the snow removal plan. She also expressed how she wants to hire the sidewalk sweeper mobile in addition to
our snow removal plan to clear the sidewalks because the business owners are not doing it.
DDA Sign: Glen Garrett presented the proposed DDA sign that was approved by the Design Committee. The sign project
is moving forward. Astrid moved to approve the project in an amount not to exceed $9,466.87 which was seconded by
Katie. Motion passed unanimously.
DDA Temp Position: The position will run from March 1st – June 30th. 3rd party companies do have substantial fees when
hiring, but they cover taxes and workers compensation. It was moved by Astrid and seconded by Jonathan to move
forward with hiring the temp position. During discussion, Sara warned of the contract terms. Katie posed a clarification
question and why we couldn’t hire directly. Amber explained that we are evaluating the costs associated with an
unemployment claim compared to the fees charged by third party companies. Astrid asked if we have hired the

position. Amber explained that it was the Events and Special Projects Coordinator position that was filled. Anthony
suggested that if we do it in-house, we can have the temporary position through the summer. Katie suggested running
the position as an internship. Amber explained that there is a possibility for an internship to be paid for by Wyoming
Workforce Services if it is run through the foundation. The DDA is not an eligible entity because it is considered a
government organization. Motion passed unanimously.
Appointment of Chris Isaacson to Design Committee: It was moved by Astrid and seconded by Steve to appoint Chris to
the DDA Design Committee. Motion passed unanimously.
FY21-22 Budget: Amber ran through the proposed budget for FY22 to be submitted to City Council. Budget requests
must be submitted to the City by March 5th. $250,000 is the number that we are anticipating will be funded. Income and
expense line items were explained to the board and each line item was identified with what section of the strategic
plan/MS Community Transformation Strategy it addresses. The board must submit their comments and concerns to
Amber no later than next Friday, February 25th so she can apply the feedback to the final budget proposal to be
submitted to the City of Cheyenne. Steve commented that he appreciated Amber’s methodical approach to the budget.
Astrid commented that she would like to showcase how we pulled the DDA sign cost down to highlight our fiscally
responsible actions. No action is required to be taken at this time.
Curb, Sidewalk and Gutter Ordinance: Amber commented that this new ordinance is a collaboration with the DDA, the
Public Works Department, the City Attorney’s Office and Councilman Laybourn’s previous resolution that has been
discussed since last summer. During the Finance Committee meeting earlier this week, the committee did adopt an
amendment to clarify what the City is fiscally responsible for. This ordinance will go before City Council for second
reading next week. It was moved by Craig and seconded by Jonathan to support the ordinance changes as presented.
Jonathan posed the question of how they will identify what changes will be made. Amber commented that the City will
be identifying the problems with curb and gutter for the first year. As a part of doing curb and gutter, the City will also
participate in the cost of traffic control and mobilization. Katie commented that she is glad that we are taking steps to
help improve the current situation, even if it does pose minor difficulty to some business owners. Motion passed
unanimously.
Public Comment: none.
Adjourn to Executive Session: Astrid and seconded by Anthony to recess in to Executive Session. Motion passed
unanimously. Meeting was adjourned to executive session by Bruce Heimbuck at 4:47 pm.
The DDA Board reconvened at 5:23 pm to take action on the items discussed in executive session.
Pay Raises: Jonathan moved and Anthony seconded the motion to approve salary increases by 5% for Amber and
Haylee. It was approved unanimously.
The meeting was adjourned at 5:24 pm.

Downtown Development Authority/Main Street
Bill Payment List
February 18 - March 18, 2021

DATE

NUM

VENDOR

AMOUNT

1020-00 Jonah Bank Operating
02/26/2021

2054

Board of Public Utilities

02/26/2021

2053

Crowley Fleck PLLP

02/26/2021

2052

DAPCPA Pope & Jackson, Inc

02/26/2021

2051

Glen Garrett

-2,973.00

03/09/2021

2076

Bayledge Properties LLC

-1,500.00

03/09/2021

2077

Black Hills Energy

-302.03

03/09/2021

2078

Cheyenne Leads

-318.00

03/09/2021

2079

DAPCPA Pope & Jackson, Inc

-538.00

03/09/2021

2080

John Lambousis

03/09/2021

2081

Top Gun Pressure Washing

03/09/2021

2082

Xerox Corporation

03/10/2021

2083

Trophy Creative

03/11/2021

2084

APG Media of the Rockies

03/11/2021

2085

City Center Partnership

03/11/2021

2086

MHPLLP

Total for 1020-00 Jonah Bank Operating

-1.12
-1,940.00
-538.00

-75.00
-1,763.00
-199.00
-5,000.00
-78.90
-1,487.50
-75.00
$ -16,788.55

Thursday, March 11, 2021 12:03 PM GMT-07:00
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Downtown Cheyenne
Staff Report
March 2021
Report By: Amber Ash and Haylee Chenchar

DDA INITIATIVES
New Employees – Please join us in welcoming Gabriella Perez and Amber Bruner Trevizo to our team. Gabriella is our
new part-time administrative assistant. Amber is our events and special projects coordinator. Both officially started on
the 15th.
Banking – The majority of the funds have been transferred to Jonah Bank. We left approximately $25,000 in the account
to cover checks that haven’t yet cleared and to cover credit cards transitions until the credit cards are issued through
Jonah Bank. Amber submitted the credit card application on February 26, 2021. Credit cards are expected to arrive
anytime.
#WyoWednesday – This month's #WyoWednesday campaign highlighted a St. Patrick's Day theme and highlighted 6
businesses across the district. The total reach of the campaign was 13.2k people.
Graffiti – Top Gun came and removed the graffiti from the buildings we had owner permission for. Work was completed
on February 22nd and 23rd. This included The Plains, NY Downtown Pizzeria, 17th Street Executive Suites, DDA Office
Building (alley), Phoenix Books and Music, and the Hynds. The invoice for this is on your bill payment list for approval
today.
Amber worked with CoreCivic and the City of Cheyenne to paint over the graffiti on the trash bins in the alley. The City
provided green paint and Matt, a resident at CoreCivic, volunteered his time on March 4th to paint over the graffiti.
There are still a few buildings with graffiti on them but we haven’t received permission to remove it.
DDA Sign – Glen has made amazing progress on the sign. The sign was cut by a water jet machine from a 450 pound 1”
aluminum plate with a final weight of 75 pounds. Final timeline will be subject to contractors’ schedules.
The next steps are:
• Drilling and threading holes in back of sign (Welding & Machine)
• Bead blasting aluminum for as anodizing (Alco Fencing)
• Anodizing aluminum (S&S Anodizing)
• Removal of old mounts and stucco repair (Precision Stucco)
• Installation of sign on façade (Robert’s Lighting)

Planters – A committee comprised of Bruce, Breck, Anthony, and Amber have selected
the planters pictured to the left for downtown. These will be precast concrete planters
so they should last forever. We are hoping to get them in acid etch color (see left).
Dimensions are as follow:
38” inches diameter X 32” inches high – 11 Quantity
26” inches diameter X 36” inches high – 11 Quantity
26” inches diameter X 24” inches high – 11 Quantity
We contacted Vaughn Concrete locally to see if they would manufacture them for us so
we could keep the money local. They declined and referred us to ARCO in Colorado.
Amber has sent ARCO an email requesting a bid and inquiring as to whether our logo
could be added.
We will have to order liners separately for these. Depending on the final bid, we should be close to staying in budget
but the DDA may need to contribute a couple of thousand.
Leprechaun Leap Pub Crawl – Haylee has been working with Muriah at Freedom’s Edge to host a pub crawl for St.
Patrick’s Day. The event will be held March 20th from 3 pm to 10 pm. Wristbands are 1 for $30 or 2 for $50 in advance
or 1 for $40 or 2 for $70 the day of. Money raised from ticket sales will benefit the Summertime on the Streets event
later this year.
Downtown Runaround Scavenger Hunt – Haylee has also been working closely with the Mayor's Youth Council on their
2021 community project - The Downtown Runaround Scavenger Hunt. this scavenger hunt is scheduled to run March 27
- April 3rd and encourages the community to solve clues written by the group leading them on a hunt to discover various
businesses within the downtown district. The first 20 participants who solve the clues and return their clue cards will
receive a gift card to a local business as a prize, provided by the DDA. The DDA has also designed all marketing materials,
coordinated with the participating businesses, identified locations for the group to hang promotional materials, drafted
the press release, created a Facebook event to promote the project and continues to provide additional support to the
group as they work through the details of the project. This is the biggest project that the group has ever executed and
they are excited to see how it will go.
The DDA received a $500 donation from Jim Rolf to assist struggling businesses downtown which we will use to purchase
gift cards as prizes.
Business Directory – Haylee has spent a considerable amount of time on the Downtown Business Directory Listing
Project and has personally reached out to over 105 businesses since February to reach the April 1 goal of 100 listings.
There are currently 73 published listings with 15 more responses to be drafted into listings.
IRS Responsible Party Update – It only took about 7 months but we finally got the IRS responsible party updated.
Christie DePorter has been removed and it now has Amber Ash on it. A copy is enclosed in the board packet.
Snow Removal – Anthony received 2 bids for snow removal. The lowest bid from Kirk Tudor in the amount of $400 per
snow event was accepted. Snow event is defined as each day that we receive more than 2 inches of accumulation
necessitating snow removal. Our attorney has reviewed the contract and it has been sent to Kirk for signature.
City Curb, Gutter, and Sidewalk Ordinance – The Curb, Gutter, and Sidewalk Ordinance passed unanimously on third
and final reading. In conjunction with that, the DDA is proposing expansion of the CIG to include sidewalks identified
under the ordinance as eligible projects. This item is on your agenda today for consideration.
City Funding – Amber submitted the proposed budget for the DDA to the City via email on March 5, 2021. The final
budget was forwarded to the Board following submission. We should know what funding, if any, is included for the DDA
by late April or early May.

Lincolnway – Enclosed in the response from WYDOT regarding the concerns with speed, pedestrian mobility, and overall
safety along Lincolnway.
Rotary Presentation – Amber and Haylee attended the Rotary meeting on February 24th where Amber gave a
presentation to the club. Haylee did a feature on our Facebook page.
Kiwanis Presentation – Amber will be presenting to the Kiwanis on March 25th at noon.

BUSINESSES OPENING/EXPANDING/CLOSING
Opened:
Coming: PearMac (March 18), Ike’s Bar and Grill (2021), Annex Gaming Café (2021), Ninja Playground (unknown if or
when)
Still Looking to Expand/Currently Expanding:
Potential Business:
Closing/Closed: Instant Attraction
Net Business Openings (since July 1st): 22
Net Job Creation: 77 (Missing The Lincoln & EQ Capital)
Business Name - Opened
The Lincoln (August 2020)
Powder River Art Gallery (August 2020)
The Omelet House (August 2020)
Stitches Occupational Health & Wellness Center (September 2020)
gener8tor/Microsoft (September 2020)
Cherry Creek Mortgage (September 2020)
Health Aroma Spa (October 2020)
CrossFit Cheyenne (October 2020)
Encore Green Environmental (October 2020)
Beach Please Drink Company (November 2020)
307 Roots Salon Boutique (November 2020)
Instant Attraction Women's Boutique (December 2020)
Offer Cheyenne
EQ Capital
JazMinn’s Events & Décor (January 2021)
AG Photography (January 2021)
NY Downtown Pizzeria (January 2021)
Alexis Drake (January 2021)
Western Vista Credit Union (February 2021)
The Gathering (February 10, 2021)
Prairie House Home Goods (February 13, 2021)
Urban Studio (February 2021)
PearMac (March 2021)
Desperado Depot
Annex Gaming Company (2021)
Ike's Bar & Grill (old Casa de Trujillo location)
Company A (Not Public Yet)
Total Jobs

Number of Jobs Created Notes About Job Creation
1
14
0 Expansion of Space, No Additional Staff
1
16
1 Actual Unknown (Tried to Call)
3 Estimated at 2 Owners plus 1 for Contract Trainers
8
10
2
2
1 Rob Horsley - Mark Kaufman's Building

Business Name - Closed
Turner's Draperies (May 2020)
The Lariat
Grandpa's Pizza (November 2020)
XESI (Moved to Carlson)
RePeak (December 2020)
Instant Attraction (February 2021)

Number of Jobs Notes About Job Loss
0
1 Actual Unknown
2
2
1 PT but can't enter
1 PT into MS system
2

Reason for Closure
Death of Michael Turner
Unknown - Drove By & It was Boarded Up
COVID
Moved to Carlson to Make Room for Instant Attraction
COVID - Supply Chain
Investor Pulled Out

1
1
3 Reopened Under New Ownership
0 Expansion to New Location
8 as of February 4th, 3 more by end of month with more expected
11 over time
7 6 Full Time, 1 Part Time (Looking to Hire 2 More)
0 Expansion to New Location
Owned & Operated by Amie Siemens, Jasmine Mallo, and Karla
3 Walden
0 Relocation & Expansion

85

8

77

ECONOMIC DEVELOPMENT PROJECTS
Reed Rail Corridor Project – The Reed Avenue Rail Corridor Steering Committee met on December 4, 2020, to discuss
Urban Use Overlay Zoning District Regulations; specifically, parking requirements, setbacks, pedestrian zones, bicycle
parking, and industrial uses. A work session is planned for the Planning Commission in January and City Council in
February. If all goes according to plan, it will be introduced in March and adopted in May of 2021.
Artspace – Amber and Mike (contractor for LEADS to assist with Downtown projects) met with ArtSpace on March 10th.
Excluding land acquisition, the pro forma indicates that the project is fully financed. In other words, the $1.2 million gap
indicated on the initial pro-forma has been closed. Funding sources include LIHTC, a residential mortgage, HOME funds,
CDBG funds, and NHTF funds. We are still trying to set up a meeting with the property owner to discuss acquisition and
the Brownfield Assessment. We are going to reach out to a Realtor to see if he will assist in negotiations.
Bell Building – Haylee and Amber attended the February Brownfield meeting via Zoom. The project is making
substantial headway. All remediation has been completed. Roof repairs are complete.
Westby Edge – Haylee and Amber toured the project site in February. They are finalizing approvals with the City. They
anticipate having a bar/restaurant along with office space. In addition, they’ll be building several upscale townhome
apartments for rent.

Project CP – This is a potential new mixed used development downtown. The project will add approximately 45
residential units downtown along with commercial retail space. The buyer had an initial meeting with the City to discuss
regarding building code upgrades. They should know more within the next 10 days or so. Last contact was March 9,
2021.
REV Development Hotel Development – Last contact was June 18, 2020. Project will need PACE and TIF to move
forward.
Project Phoenix – On hold pending outcome of Phoenix 3.0.
Project Phoenix 3.0 – This property went under contract in February of 2021. Amber and Betsey have met with the
potential developers along with the seller and his agent. We are looking at a potential Brownfield Assessment on the
property. The buyers have a 3-month due diligence period with the potential of an extension. It is tentatively proposed
to be residential housing with commercial on the main level.
Project Chupacabra – This is a local, organic project that has enormous potential. We’re working with them to shore up
financing and accelerate development. This mixed-use proposal will have industrial, retail, and residential components.

MAIN STREET UPDATES
Main Street reports for the months of January and February were submitted on March 2, 2021. Although January’s
report was two days late, February’s report was submitted super early! Woot, woot!
Amber met with Linda Klink on March 2, 2021, to finalize our Main Street Evaluation submission for Main Street
accreditation.
Amber has been working with National Main Street to get our account updated to reflect current staff. As part of that,
Amber paid our yearly membership renewal fee. She also registered for the Main Street Conference ($99) which will be
held virtually this year. It will be held April 12-14. Amber will put it on the conference room screen so all staff can
participate as time allows.
It looks like there will be a Wyoming Main Street Conference the first week of June. Amber is planning to attend but,
because it is a week before Summertime in the Streets, everyone else will stay in Cheyenne to finalize preparations for
the event.

FIP/CIG Programs
At this point, no further FIP applications will be accepted until City funding is restored or the DDA becomes more
financially stable. They have been removed from the website.
2019 Outstanding FIP projects:
• Pursuant to the award letter, FIP applicants have one year to complete their projects which was May 31, 2020.
• The platform for masonry work on the Mendocino has been set up and work has commenced.
• On the Goodyear Building, we are still waiting for the parklet to be finished for final payout. The lot was occupied by
a hail dent repair company and is now vacant.
2020 FIP projects:
OTEL Building – Work has begun to replace the windows. Edwards Construction has had the interior windows since
9/28. Ongoing work and hunting season has delayed the start. Greg repaired and readied the plaster on the windows
jambs and prime painted them. Five-R Construction awaits re delivery of the windows for the 3rd and 4th levels.
Outstanding CIG Projects:
• Curb and gutter were completed at 1920 Thomes. Payment is on this month’s disbursements report.
• The tree for the Bell Building is still outstanding.

•
•

Trophy Creative was awarded a $5,000 grant in November of 2020 for new signage. This project is complete.
Payment is on this month’s disbursements report.
At the March 10th Design Committee Meeting, the Design Committee approved the CIG application for the Hawthorn
Tree signage. It is on your agenda for approval today.

Potential CIG Projects:
• Ikes Bar and Grill – 122 W. 6th Street (old Casa de Trujillo restaurant), outdoor dining patio
• JazMinn’s Events & Décor – 110 E. 17th Street (old Reformation Dance studio), new sign face or potentially a new
sign
• 309-311 W. 18th Street – New Awnings, Parking Lot Resurfacing, Landscaping
• Frontier Building – Exterior Painting of Annex (anticipate March application)
• Alexis Drake – Signage for New Location
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Cheyenne interviews for NMSC Accreditation – Based on Six Standards
Explanation: The National Main Street Center has proposed an updated set of National Accreditation
Standards that outlines foundational elements necessary to build successful and sustainable revitalization
efforts. The six proposed Standards are listed below and outlined in more detail in the following pages.
The standards will be introduced in 2021, put in place in 2022, and fully implemented for 2023
accreditation.
Broad-based community Commitment
Diverse and sustainable funding
Preservation-based economic development

Inclusive leadership & organizational capacity
Strategy-driven programming
Demonstrated impact and results

Baseline Requirements:
To qualify for National Main Street Accreditation, all Main Street communities must meet the following
requirements:
1. Be officially designated as a Main Street Community/District by a licensed Main Street
Coordinating Program or directly by the National Main Street Center as it may apply.
2. Be a legally established organization. Designated Main Street programs must function as a
legally and formally established organization whether as an independent nonprofit or as part of a
larger entity.
3. Be led by an active volunteer board of directors. Designated Main Street organizations must
have an active volunteer board of directors committed to overseeing the operations and
programming of the organization. The Main Street Board must include broad representation of
district stakeholders and public and private community sectors.
4. Be managed by professional staff. Designated Mai Street organizations must have trained,
professional staffing to manage the program, this means at least a full-time Main Street Program
Director (generally 40+ hours per week). A part-time director (with at least 20 hours per week)
might be acceptable in small towns with less than 5,000 population that demonstrate to lack the
necessary resources to start with full-time staffing.
5. Demonstrate commitment to district revitalization through the Main Street Approach.
Designated Main Street Program must demonstrate through the planning and implementation of
their work that they maintain a dedicated focus to downtown or commercial district revitalization
and that their programming follows all the Four-Points of the Main Street Approach.
6. Maintain Main Street America Membership and follow Main Street America Branding
Standards: All Designated Main Street programs seeking National Community Accreditation
must:
a. Maintain an annual Main Street America membership at the appropriate level.
b. Utilize the Main Street America Branding according to the National Main Street Center
brand standards. (www.mainstreet.org/membership)
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STANDARD I.

BROAD-BASED COMMUNITY COMMITMENT

General Overview
Cheyenne DDA has seen great improvement in engaging all sectors of the community are working
together through a common vision with shared responsibility. Several organizations volunteered during
clean-up day. Even businesses outside the downtown district are involved. Businesses are working
together and involved. There is optimism that the new city administration will become more active. The
county commissioners are active and very supportive. The DDA also continues to work closely with the
other local agencies.

Recommendations
Find ways to engage the new mayor and council. See if the mayor will be part of a shop local/downtown
campaign. Rock Springs had a “Mayor’s Challenge” during the holidays that was successful. Maybe take
some ideas from that.
Reach out to larger industry in the Cheyenne area and provide ways for them to be supportive. See if the
downtown businesses would support a CRMS week where their employees would receive discounts. This
could be done with other businesses with many employees. This would also help with introducing the
downtown businesses to a new audience. This relationship could lead to more volunteers and interested
board members.

STANDARD II.

INCLUSIVE LEADERSHIP & ORGANIZATIONAL CAPACITY

General Overview
It is positive that you have expanded the DDA board with new energized members. This will provide
more social networks and expand volunteer opportunities. The leadership provided by Amber has made
tremendous strides in the program and the community’s awareness of the program.
Recommendations
Encourage board members to expand their knowledge of the National Main Street and the Four Point
Approach. Recorded trainings are available in each of the areas. You could assign a committee member to
view the trainings and ask for a brief overview to be presented at the board meetings. This will ensure a
continued knowledge of the economic methodology driven by the Four Points.
It is important for each board member to understand the big picture of the Main Street Approach. It is
good to have a viewpoint from downtown businesses, but decisions should be made based on what is best
for the whole downtown. Board members should make every effort to review agenda and committee
reports in advance of the meeting. If an individual board member has concerns, it should be discussed
with the committee chair/lead before the meeting to try to save meeting time.
There is presently great leadership from the staff. It is important for the Board to understand that MS
staff member can easily get overworked. Look for ways to alleviate administrative tasks. The ED should
be able to delegate tasks, even to Board members. The cost of replacing an ED is high, especially a good
one.
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STANDARD III.

DIVERSE FUNDING AND SUSTAINABLE PROGRAM OPERATIONS

General Overview
There was a drastic cut in city supported funding. The DDA is being progressive and looking at the
potential of development projects and investments. Also, investigating the possibility of TIF funding. The
new city administration provides a new opportunity to build positive relationships. The DDA has had an
audit and there is good financial oversight. Laramie County Government is very supportive of the DDA.
Recommendations
All the right things are in place – looking at diverse funding opportunities and communicating with
governmental entities.

STANDARD IV.

STRATEGY-DRIVEN PROGRAMMING

General Overview
The DDA has created a new strategic plan and continues to work with the other local ED agencies for an
overall approach for Cheyenne. It was mentioned that they have room to grow the Economic Vitality
Point. The façade program and placemaking projects address the Design Point. The Organization Point
has already been addressed. The DDA has been very proactive in bringing people downtown to shop,
especially with the Pandemic and Frontier Days cancellation. That addresses Promotion and EV. Great
job!
Recommendations
Conversation during this topic included the opportunity to build on Cheyenne’s two historic highways for
additional promotional activities. Also, the great transportation history of Cheyenne. These are good
topics, but probably better for tourism or history groups to sponsor.
Be sure that any events that are brought back post COVID have a purpose that fits in with the Four Points
and take the time to evaluate each one to make sure it meets the purpose for the DDA.
Be sure the building/business survey is up-to-date.

STANDARD V.

PRESERVATION-BASED ECONOMIC DEVELOPMENT

General Overview
The historic board provides monthly reports and have a close relationship with the DDA. The DDA
agrees that Cheyenne’s historic past is part of the downtown’s future. There are legitimate concerns that
historic preservation is difficult, especially for small developers. The DDA does offer historic
preservation assistance for building owners.
Recommendation
When the Historic Preservation 101 recording is available, be sure that each board member views it and
have a discussion on what that means for the DDA.
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Identify someone to keep watch on the National Trust for Historic Preservation. They are conducting
listening groups in 2021 to help determine the best way forward for historic preservation.

STANDARD VI.

DEMONSTRATED IMPACT & RESULTS

General Overview
Qualitative impacts include the graduation banners, splash pads, new Christmas light project, marketing
of downtown properties on the website, successful Small Business Saturday, social media hits are good
and has been helpful for the businesses. 2020’s COVID hit downtown tourism hard.
Recommendation
Keep doing what you are doing. It is not necessarily important to do more, but to grow what you already
have.
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APPLICATION AND APPROVAL PROCESS
Step 1: Initial Contact
Contact Amber Ash, Executive Director of the DDA, to discuss the extent of the proposed
improvements. Amber will advise the applicant of the eligibility of the proposed
improvements, the availability of funds, and the requirements for application.
Step 2: Contact the City for Approvals
Contact the City of Cheyenne Development Office to verify City requirements applicable to the
project, if any. The property or business owner should obtain copies of all applicable
documents and forms including building permits if required.
Step 3: Application Submittal
The property or business owner will submit a completed application form along with the
required supporting documentation to the DDA office. A complete application must be
submitted to the DDA by the 1st Wednesday of the month in which the applicant is applying
for funding, seven days prior to the next regularly scheduled meeting of the Design Committee.
Applicants are encouraged to submit all information in PDF format whenever possible.
Step 4: Submit all Required Information (Application Checklist)

✔ Completed application form
✔ An accurately scaled plan view or building elevation drawing of the property showing
existing and proposed improvements. Drawings should be either 8 ½” x 11“or 11” x 17” for
purposes of duplication.
The City Development Office has been contacted. Applicable permits, if required, need to
be obtained prior to work commencing. Permit #______________________

✔ Colored photographs of the existing property as necessary to support or explain the
application
A written description of the proposed improvements for which funds are requested
Detailed and itemized estimates or quotes from qualified contractors or vendors for each
improvement proposed. Two estimates are required to ensure competitive pricing.
Estimates should be itemized and provide sufficient detail to verify that the improvements
will be completed according to DDA and City requirements and specifications. The CIG
grant, if approved, will be based on the lower of the two estimates.
*The DDA reserves the right to adjust award if costs are out of line with bids on other
projects.
FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

Imaging License Agreement signed by the artist. (Murals only)
Additional information or documents may be requested from the applicant which may be
appropriate or beneficial to support the request for CIG funds.
Step 5: Design Committee Review
The Design Committee will consider the application at its next regularly scheduled meeting,
subject to the time requirement specified in Step 1 above. Meetings are held the second
Wednesday of the month at 11:30 am. The applicant or an authorized representative is
required to attend all Design Committee meetings at which the request is to be considered for
action. The absence of the applicant will be cause for the Design Committee to table the
application. Contractors or vendors are welcome to attend if accompanied by the applicant.
The Design Committee will take one of the following actions during its regularly scheduled
meeting:
a. Recommend approval of the request as submitted;
b. Recommend denial of the request in whole or in part;
c. Require modifications to the applicant’s plans or improvements; or
d. Postpone action pending further review or information/revisions by the applicant.
The Design Committee reserves the right to change any of the terms, conditions or policies in
order to better meet the goals of the program.
Step 6: DDA Board Meeting Final Approval
The DDA Board will either approve or deny the recommendation from the Design Committee
at its regularly scheduled board meeting on the 3rd Thursday of the month. Board meetings
start at 3:00 pm. The applicant or an authorized representative is required to attend the DDA
Board meeting to present their application.
Step 7: Completion of the CIG Agreement
Prior to starting work funded by the DDA, the applicant will be required to sign a CIG agreement
which states that the applicant will keep and maintain the funded improvements in good
condition. This agreement is attached at the end of this document for the applicant’s
convenience.
Step 8: Give Credit Where Credit is Due
As a grant recipient of the Downtown Development Authority (DDA), you are required to
credit our support of your project. Please refer to page 18 for additional information.
Step 9: Completion of Physical Improvements
Work on the physical improvements may commence once the CIG Agreement has been fully
executed. Application for, and DDA approval of, CIG funds must be completed prior to
beginning construction, fabrication, or installation of any improvements for which funding is
FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

requested.
Requests for CIG funds after improvements have been initiated
will not be accepted or approved.
Projects shall be started within three months of approval of the grant and completed within a
year. Deviations from approved plans may be cause for withdrawal of CIG funding. he
h
e
t te ri r t
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Step 10: Inspection
Upon completion of the physical improvements, DDA staff and/or an appointed Design
Committee member will inspect the improvements to verify that they were completed in
accordance with the approved application.
Step 11: Payment
The DDA will reimburse the applicant for approved amounts r
t t e e it re
hi he er i e following inspection of the completed improvements and upon the
applicant’s submittal of actual receipts for the work. Reimbursement to the applicant will be
made following the monthly DDA voucher payment process upon receipt of the required
documentation of the applicant’s actual expenditures for the project and upon field
verification of the work by the DDA.
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CAPITAL IMPROVEMENT GRANT APPLICATION
Date of Application Submittal to DDA/Main Street: 03/08/2021
Design Committee Meeting Date:
Board Meeting Date:
Applicant Information
Applicant’s Name: The Hawthorn Tree
Mailing Address: 112 E 17th Street
City: Cheyenne
State: WY
Zip Code: 82001
307-369-4446
Phone Number:
Cell Phone Number: 307-630-5552
Email Address: susan@hawthorntree.com
Improvement Information
Street Address of Proposed Improvement: 112 E 17th Street
Building or Business Name: The Hawthorn Tree
Description of Work Proposed: Install sign on brick area, install blade sign, paint
stucco areas, apply lettering to existing awnings.

Estimated Total Cost of Work: $10,083
Amount of CIG Funds Requested: $5,000

Estimated Completion Date: 05/01/2021

Certification
In submitting this application for DDA/Main Street CIG funding assistance I hereby certify that
I have reviewed and understand the requirements, policies and procedures related to the
DDA/Main Street CIG program. Furthermore, I certify that the information in this application
is true and correct to the best of my knowledge. I further certify that I either own the
building or have permission from the building owner to make the improvements described
herein.
Signature:

Susan Allen

Printed Name: Susan Allen

Date: 03/08/2021

Attachments
Drawings
✔ Colored Photographs
Detailed Description of Proposed
2 Estimates or Quotes from Qualified
Improvements
Contractors
Imaging License Agreement (Murals Only)
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Capital Improvement Grant Agreement
Date: 3/8/2021
Contact/Owner Name: Susan Allen
Business Name: The Hawthorn Tree
Business/Property Address: 112 E. 17th Street
City: Cheyenne
State: Wyoming
Zip Code: 82001
Phone Number: 307-369-4446
Cell Phone Number:
Email Address: susan@hawthorntree.com
Website Address: https://www.hawthorntree.com/
Description of Work Approved: Install sign on brick area, install blade sign, paint
stucco areas, apply lettering to existing awnings.

Total Cost of Work to be Completed: $ 10,083
Total that DDA/Main Street has Agreed to Fund: $
The owner agrees to begin no later than three months after approval of the grant and to
complete the work within one year. The owner agrees to do all work as approved by the
DDA/Main Street. Any changes to the approved scope of work and costs must come in written
form to the DDA/Main Street Design committee for review and approval. Once work is
complete, it is expected to be maintained appropriately.
DDA/Main Street does not waive, and hereby expressly reserves, any immunity or defenses,
including the governmental immunity provided by the Wyoming Governmental Claims Act
(Wyo. Stat. § 1-39-101 et seq), regardless of whether such immunities or defenses relate to
claims arising from tort, contract, or any other theory of law based on the matters in this
Agreement or otherwise.

________________________________________________
Signature of Business/Property Owner

Date

_________________________________________________
Signature of DDA/Main Street Representative
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Date

The Hawthorne Tree

The Hawthorne Tree

Susan

21-120R4

117 East 17th St

117 East 17th St

Cheyenne, WY

Cheyenne, WY

307-630-5552

Susan
307-630-5552

susan@hawthornetree.com

Beau Nelson

3-2-2021

Beau@davincisign.com

970-691-4317

Fabricate and install (1) exterior illuminated HDU panel sign. Routed letters reading " Apothecary" Size 2'8"x 12' Per design
21-120R4
Proposed Cost $4,930.00
Fabricate and install (1) exterior projecting blade sign. Per design 21-120R4, Does not include awning removal.
Proposed Cost = $3,573.00
Stencil paint (2) existing awnings with new verbiage. Per design 21-104R4
Proposed Cost = $1,580.00
Thank you!

50% Deposit, Net due within 10 days of completion
----------------------------

$
$

✔

✔
✔
✔

✔
✔
✔

✔
✔

✔

✔

✔

✔
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JOB LOCATION:

HAWTHORN TREE
112 EAST 17TH STREET
CHEYENNE WY 82001

HAWTHORN TREE
112 EAST 17TH STREET
CHEYENNE WY 82001
REQUESTED BY: Susan Allen

Schlosser Signs, Inc. (HEREINAFTER CALLED “SCHLOSSER") HEREBY PROPOSES TO FURNISH ALL THE MATERIALS AND PERFORM ALL THE
LABOR NECESSARY FOR THE COMPLETION OF:
UNIT PRICE

TOTAL PRICE

1

DESCRIPTION
QUOTE #21671-A
Manufacture & Install (1) Blade Sign. 5'-0" x 3'-0" With 4" Aluminum Square
Tube Support. Remove & Dispose of Existing Blade Sign.

$1,775.00

$1,775.00

1

QUOTE #21671-B
Manufacture & Install (1) HDU Wall Sign. 2'-8" x 12'-0" Raised Text & Wood
Grain Finish.

$3,495.00

$3,495.00

1

QUOTE #21671-C
Manufacture & Install Custom Painted Graphics on (2) Awnings on (2) Sides Each.
Remove Existing Dome Awning.

$1,897.00

$1,897.00

1

QUOTE #21671-X
Survey

$325.00

$325.00

1

QUOTE #21671-Y
Permit Acquisition. Actual Permit Fess @ Cost on final invoice.

$350.00

$350.00

ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED, AND THE ABOVE TO BE IN ACCORDANCE WITH THE DRAWINGS AND OR
SPECIFICATIONS SUBMITTED FOR THE ABOVE WORK AND COMPLETED IN A WORKMANLIKE MANNER FOR THE SUM OF:
TOTAL PROPOSAL AMOUNT:

$7,842.00

TERMS: 50.0% DOWN PAYMENT, BALANCE DUE ON COMPLETION
THIS PRICE DOES NOT INCLUDE ELECTRICAL HOOKUP, PERMITS, BONDS, ENGINEERING, TAXES, OR FEES UNLESS SPECIFICALLY STATED.
NOTICE: Schlosser Signs will only be holding pricing on steel and aluminum components for 15 days due to volatility caused by material
tariffs. Proposals may be revised.
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NOTE: THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN 30 DAYS. WORK WILL NOT BEGIN UNTIL DOWN PAYMENT AND
WRITTEN ACCEPTANCE IS RECEIVED.
ANY ALTERATION FROM THE ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY UPON WRITTEN ORDERS, AND
WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE PROPOSAL AMOUNT TO BE PAID BY THE PURCHASER.
GENERAL: Unless initiated by both parties, any changes to this Agreement shall not apply. The project scope will not be reduced without written mutual agreement. Activities often cannot be fully defined during initial
planning. Where project scope is expanded by CLIENT/Owner (or agent), or if as project progresses, changes in anticipated scope become apparent, SCHLOSSER will inform the CLIENT so that changes in scope can be
negotiated as required, and CLIENT will be responsible for payment for services resulting there from.
No statement made by SCHLOSSER account executive(s) shall be binding unless incorporated herein in writing. Although the Agreement may be signed by SCHLOSSER account executive(s), this Agreement shall
not be binding upon SCHLOSSER for any purpose until an executive officer or another authorized agent of SCHLOSSER accepts this Agreement for SCHLOSSER by providing written signature evidencing such acceptance.
All designs and artwork provided by SCHLOSSER shall remain the sole property of SCHLOSSER. CLIENT’S use of such designs and artwork or any facsimile thereof, beyond their inclusion in the work, is prohibited without
SCHLOSSER’S prior written consent. SCHLOSSER, at its discretion may utilize images of the work in its publication and advertising.
STANDARD O F CARE/PRACTICE:
Services provided b y S C H L O S S E R under this Agreement will be performed in a manner consistent with that degree of care and skill ordinarily exercised by members of the same
profession currently practicing under similar circumstances in the vicinity of the project. SCHLOSSER shall put forth reasonable professional efforts to comply with codes, regulations and laws in effect as of the date of
execution of this Agreement, SCHLOSSER shall not be required to sign any documents, no matter by whom requested, that would result in SCHLOSSER having to certify, guarantee or warrant the existence of conditions whose
existence SCHLOSSER cannot ascertain. The CLIENT agrees not to make resolution of any dispute with SCHLOSSER or payment of any amount due SCHLOSSER in any way contingent upon SCHLOSSER signing
any certification.
ACCESS: Unless otherwise stated, SCHLOSSER will have access to the site for activities necessary for the performance of services. SCHLOSSER will take precautions to minimize damage due to these activities, but shall
not be responsible for the correction or repair or any damage unless so specified in writing as a part of this Agreement. Each type of work covered by this Agreement shall be performed in a single, continuous
operation that will require only one mobilization, unless otherwise stated herein. Variance from the above condition shall be considered changes to the work.
PAYMENTS:
SCHLOSSER w i l l bill t h e C L I E N T m o n t h l y o r a s otherwise determined applicable, as work progresses. Invoice amounts are due and payable in full upon receipt of the invoice. Accounts unpaid
after said terms shall be in default and shall be subject to a default or late payment charge computed at the rate of one and one-half percent (1½%) per month, based on the unpaid balance of the account dating from the invoice
date, and accrued and compounded monthly. Any invoice unchallenged within 10 days from date of invoice shall be considered reviewed and accepted by CLIENT. Payments on account in default shall be first applied to
interest owed. For any CLIENT, whose account is in default, if the invoice is not paid within 30 days, SCHLOSSER may terminate service without waiving any claim or right against the CLIENT, and without liability
whatsoever to the CLIENT. Materials and information relating to such work will not be released. SCHLOSSER will not be responsible for any penalty, damages, or hardship that may result from such suspension of work.
Accounts remaining unpaid for a period of thirty (30) days after the invoice date will be subject to a mechanics lien and collection action by any legal action deemed appropriate. The expense of collection, including attorney’s
fees, SCHLOSSER’S personnel time, and/or collection service fees used in the pursuit of collection shall be paid by CLIENT and added to accounts in default. Retainers shall be credited on the final invoice.
A late charge of 18% annually may be assessed for invoices not paid within terms. Failure to pay in a timely manner may result in Schlosser voiding the available warranty for parts and labor. Any disputes should be reported
within 10 days of the receipt of this invoice or all charges are deemed acceptable by the client. In the event of nonpayment, the client will be responsible for collection and attorney fees incurred in collection efforts.
GOVERNMENTAL PERMITS: CLIENT is responsible for obtaining such authorization and/or permits as may be required by state, local, or federal governmental authorities, at CLIENT’S expense. SCHLOSSER agree at
CLIENT’S request, to act as CLIENT’S agent in obtaining such permits, but shall not be responsible for failure of such governmental authorities to issue permits and subsequent revocation thereof for any reason not attributable
to negligence of SCHLOSSER shall be in addition to the agreed contract price.
Permits will be billed at cost plus staff time required for permit acquisition. These fees are not included in the contract price, unless otherwise specified in writing. This applies to road and sidewalk closures,
engineering, procurement, actual, administrative fees, and final inspections.
INDEMNIFICATION:
SCHLOSSER agrees, t o t h e f u l l e s t extent permitted by law, to indemnify and hold CLIENT harmless from any damage, SCHLOSSER SIGNS’ negligent acts, errors or omissions in the
performance of professional services under this Agreement and those of his or her sub consultants or anyone for whom SCHLOSSER is legally liable. CLIENT agrees to the fullest extent permitted by law, to indemnify and
hold SCHLOSSER harmless from any damage, liability or cost (including reasonable attorney’s fees and costs of defense) to the extent caused by CLIENT’S negligent acts, errors or omissions and those of his or her
subcontractors or consultants or anyone for whom CLIENT is legally liable, and arising from the project that is the subject of this Agreement. SCHLOSSER is not obligated to indemnify CLIENT in any manner whatsoever
for CLIENT’S own negligence.
RISK: In recognition of the relative risks, rewards and benefits of this project to both the CLIENT and SCHLOSSER, the risks have been allocated such that the CLIENT agrees that, to the fullest extent permitted by law,
SCHLOSSER’S total liability to the CLIENT for any and all injuries, claims, losses, expenses, damages or claim expenses arising out of this Agreement from any cause or causes shall not exceed ten times the proposal amount
up to an aggregate amount of $50,000.00 or SCHLOSSER’S total fee for services rendered on this project, whichever is greater. Such causes include, but are not limited to, SCHLOSSER SIGNS’ negligence, errors, omissions,
strict liability, breach of contract or breach of warranty. The above allocation shall be construed to include only portions of total fee structure applicable to those services provided in areas of specific claim. In the event
of any claim, CLIENT agrees to make claim against the corporation only and not against any individual.
TERMINATION: Either CLIENT or SCHLOSSER m a y terminate this Agreement at any time with or without cause upon giving the other party ten (10) calendar days’ prior written notice. CLIENT shall reimburse
SCHLOSSER for all expenses reasonably incurred by SCHLOSSER in connection with termination of this Agreement, including but not limited to demobilization, reassignment of personnel, purchased materials and/or services,
and space and equipment costs.
ASSIGNMENT: CLIENT shall not assign this Agreement without the written consent of SCHLOSSER. This Agreement shall extend to and be binding upon the respective heirs, personal representatives, successors,
and assigns of the parties hereto.
TIME L I N E S O F P E R F O R M A N C E :
SCHLOSSER will perform services with due and reasonable diligence consistent with sound professional practices. This Agreement is based on an orderly and
continuous progression of the project. The schedule is based upon a reasonable estimate of time to perform the work and does not include allowances for review or approval time for CLIENT and others.
FABRICATION INTERRUPTIONS:
If, after fabrication of display is commenced, SCHLOSSER shall cease or extend scheduled fabrication of display at the request of CLIENT or by reason of any act or omission
of CLIENT, then CLIENT, in addition to all its other obligations under this Agreement, shall be responsible for all of SCHLOSSER’S costs and expenses thereby resulting and for all additional costs and expenses incurred upon
recommencement of fabrication including, without limited the foregoing, increased labor and material cost incurred by SCHLOSSER in completion of fabrication. Any cessation or extension of scheduled fabrication requested
by CLIENT shall be in the sole discretion of SCHLOSSER and shall not relieve CLIENT of any of its obligations under this Agreement.
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SCHLOSSER is not responsible for the operations or conditions of third party equipment.

SITE DAMAGE AND SPECIAL REQUIREMENTS: SCHLOSSER is not an Exterior Insulation and Finish System “EIFS” contractor, and if SCHLOSSER’S responsibilities hereunder involve penetration of EIFS,
SCHLOSSER will seal such penetrations with products and procedures that are common in the sign industry-but which may not meet EIFS warranty requirements. SCHLOSSER shall thereafter have no responsibility for
damage resulting from penetrations.
CLIENTS’ SPECIAL DUTIES: CLIENT must obtain, warrant, and maintain for SCHLOSSER full rights of access, ingress, and egress, to safely perform the work on the premises for which the work was ordered, and to
disconnect, render unusable, and/or remove the same, or any component or part thereof, free and clear of lien, encumbrance, or claim of trespass.
In no event will SCHLOSSER be responsible for the adequacy or condition of primary power wiring and/or circuits. CLIENT agrees to indemnify SCHLOSSER against and hold SCHLOSSER harmless from damage or
expense resulting from a breach of this provision. At CLIENT’S own expense, CLIENT must furnish and maintain power lines and electrical controls of suitable capacity necessary for the consummation of the work, and
shall install the same as designated by SCHLOSSER SIGNS ready and in place for connection to the materials at the intended time of installation, if applicable. CLIENT must pay for all charges for electrical service, and
shall provide all necessary reinforcements to any previously existing building, pole, base, or any other object or surface on which the materials will be installed, or which will be utilized by SCHLOSSER in the
installation or access thereof, if applicable.
SCHLOSSER SIGNS does not provide unlimited design work. After an initial design is presented to the CLIENT, SCHLOSSER will provide up to (4) four design revisions as part of their proposal. After that time,
SCHLOSSER SIGNS may require that future revisions are done on a time and materials basis. This applies to both pre-and post-sale design work.
SCHLOSSER will provide a proposed project duration schedule as necessary. This will address the anticipated time for completion of the project, as well as the project milestones. The CLIENT will be responsible to provide
the items necessary to keep the project on track. This could include but is not limited to permitting documents, color approvals, design and test approval, engineering, deposit, or progress payments. SCHLOSSER will not be
responsible to maintain the agreed upon delivery date due to excessive delays from CLIENT.
LANDSCAPING AND EXCAVATION:
During excavation and installation, some naturally occurring damage to landscaping, lots, and areas surrounding the work site is expected and should be anticipated, SCHLOSSER
will take reasonable steps to minimize the damage. Delays due to deteriorating ground conditions as a result of weather may occur.
If the work involves installation of materials, additional work beyond that contemplated herein, will be required if SCHLOSSER encounters subsurface or concealed conditions which are extraordinary or unexpected such as
subsurface water, caliche, hardpan, rock, unusual soil conditions, utilities, or pipelines. The CLIENT must compensate SCHLOSSER for additional work on a time and material basis at SCHLOSSER’S standard rates.
Additional work shall be confirmed and executed through a change order. SCHLOSSER is not responsible for delays resulting from the discovery of such conditions, or delays resulting from the normal process of getting said
change orders approved and processed. SCHLOSSER shall not be responsible for damage to underground pipes, sewer lines, sprinkling systems, or any other underground obstruction unless notified of them in writing prior to
commencement of the work. Absent such written notification, CLIENT must pay for any resulting damage.
When contracted to perform excavation for foundation, whether permanent, temporary, or exploratory, the company will coordinate public line locates with Digsafe. Location of private utilities is the sole responsibility of
the CLIENT.
ENGINEERING: If engineered drawings are obtained by or provided to SCHLOSSER after initial acceptance of a SCHLOSSER proposal, or after issuance of a purchase order by the CLIENT, SCHLOSSER may review the
drawings for changes to the original concept and any changes to the original drawings to which the bid was based may require additional change orders for additional time or material to complete the project.
During the quoting phase of the project, some assumptions as determined expedient by SCHLOSSER will be made as to the construction and installation method for the product. If a different method is identified either by
SCHLOSSER’S or CLIENT’S engineer, a change in price to account for the changes may be necessary and result in change order required.
ACCEPTANCE: Acceptance of proposal is also acceptance of all additional provisions listed herein.
CLIENT must carefully inspect the work within ( 1 0 ) ten calendar days after delivery. If the work does not meet the written requirements as described in the Agreement, or if the work has any defect in manufacture,
installation, or operation, CLIENT must give SCHLOSSER written notice of the nonconformance or defect claimed within (10) ten calendar days. Absence of such written notice shall be conclusive evidence that the
work is acceptable to CLIENT as delivered.
ELECTRICAL SERVICE:
CLIENT shall provide, at its own cost, electrical service and feed wires at the site of any sign installation in advance of the installation date. Said electrical service and feed wires shall
conform to all applicable governmental building and electrical codes. CLIENT shall be responsible and pay for all electricity used or needed by the sign.
CLIENT shall bring feed wires of suitable capacity and approved type to all locations of transformers in or at the display, and shall be responsible for the supply thereof, at the time of installation.
furnished to the base of freestanding signs. SCHLOSSER SIGNS is to establish electrical requirements and CLIENT is to supply primary electrical services to the signage.

Electrical must be

SCHLOSSER SIGNS does not provide IT services to CLIENT.
AUTHORIZATION: The CLIENT represents that he/they are the owners of the premises on which the proposed work is to be done or that he/they are the authorized representatives of the owner and that the owner’s
permission and authority is hereby granted to SCHLOSSER to perform such work on the subject premises. CLIENT shall be responsible for obtaining the permission of the landlord or owner of the premises for installation of
the sign or changes in any existing sign. SCHLOSSER will, if requested by CLIENT, assist in obtaining such permission, but shall be in no way responsible for landlord’s refusal to permit installation of the sign or a subsequent
revocation of such permission.
REPOSSESSION:
If C L I E N T f a i l s t o m a k e any payment when due or otherwise default in any of its obligations in this Agreement, SCHLOSSER SIGNS may terminate this Agreement and may
(but is not obligated to) repossess the materials or any component(s) thereof, without resort to judicial process, and without liability for trespass. SCHLOSSER’S right of repossession includes the right to remove the
materials, and also to disconnect or otherwise render the materials unusable. Repossession is not an acceptance of CLIENT’S surrender of the materials, and shall not require patching, painting, touch up, etc. afterwards. The
work is of special construction, made for CLIENT’S use and no other, except as used by the CLIENT, the work may have no value. SCHLOSSER’S rights of termination and repossession shall be in addition to and not as an
alternative to SCHLOSSER’S right to any other remedies herein and any other remedy available at law or in equity. SCHLOSSER is not responsible for any damage caused to the CLIENT’S property due to the repossession
of signage.
LIMITED WARRANTY: Subject to the terms of this paragraph, SCHLOSSER hereby warrants the work performed by it from and against defects in materials and workmanship for a period of one year from the date of
completion of the work unless specifically agreed otherwise elsewhere in the Agreement, or in a separate written Agreement signed by the CLIENT and SCHLOSSER. Limited Warranty shall not apply to incandescent and
fluorescent lamps, as they are never guaranteed. Damages from circumstances outside of the control of SCHLOSSER, including but not limited to acts of God, are not considered part of the warranty guarantee.
CHANGES TO THE WORK: Any modification of this Agreement or additional obligations assumed by the other party in connection with this Agreement shall be binding only if placed in writing and signed by each party
or an authorized representative of each party. These changes shall be designated as change orders. SCHLOSSER shall not be considered in breach of this Agreement by failing to perform on an unexecuted change order.
Additional charges may be made for added or changed work items or for changed work conditions.

COMPANY INITIALS _______

CUSTOMER INITIALS _______

PROPOSAL
Proposal #: 24263
Proposal Date:
Customer #:
Salesperson:
Page:

03/09/21
4773
Tony Dublo
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ARBITRATION: In the event a dispute of any kind or nature arises under this Agreement, or matters related to this Agreement, both parties shall negotiate in good faith in an effort to resolve the dispute. If the dispute is
not resolved following good faith negotiations, the parties shall select a mutually agreeable arbitrator and submit the dispute to such arbitrator for binding arbitration in Loveland, Colorado under the commercial arbitration
rules of the American Arbitration Association. In the event the parties are unable to agree upon an arbitrator shall be appointed in accordance with the rules and procedures of the American Arbitration Association. The cost of
any arbitration proceedings shall be paid by the non-prevailing party, as determined by the arbitrator, who shall also award reasonable attorney’s fees to the prevailing party. The award of the arbitrator may be enforced in a court
of competent jurisdiction.
JURISDICTION: This Agreement shall be governed by the laws of the State of Colorado. The CLIENT agrees and consents to be bound by the choice of SCHLOSSER SIGNS to file suit for enforcement of this Agreement
in Larimer County, State of Colorado courts.

THIS PROPOSAL DOES NOT BECOME EFFECTIVE UNTIL SIGNED AND DATED BY THE COMPANY.
THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO
THE WORK AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

AUTHORIZED SIGNATURE OF BUYER: _______________________________________

TITLE: ________________________

PRINT NAME OF AUTHORIZED BUYER: ______________________________________

DATE: ________________________

ACCOUNT EXECUTIVE SIGNATURE: _________________________________________

DATE: ________________________

ACCEPTED BY CORPORATION: ____________________________________________

TITLE: _________________________

COMPANY INITIALS _______

CUSTOMER INITIALS _______

DEPOSIT INVOICE

SOLD TO:

Invoice #:

DP24263

Inv Date:
Customer #:
Salesperson:
Page:

03/09/21
4773
Tony Dublo
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JOB LOCATION:

HAWTHORN TREE
112 EAST 17TH STREET
CHEYENNE WY 82001

HAWTHORN TREE
112 EAST 17TH STREET
CHEYENNE WY 82001
REQUESTED BY: Susan Allen

ORDERED BY

PO NUMBER

Susan Allen
QTY

SALESPERSON

ORDER DATE

PAYMENT TERMS

DUE DATE

Tony Dublo

03/09/21

50.0% Due Upon Receipt

04/28/21

DESCRIPTION

UNIT PRICE

TOTAL PRICE

1

QUOTE #21671-A
Manufacture & Install (1) Blade Sign. 5'-0" x 3'-0" With 4" Aluminum Square
Tube Support. Remove & Dispose of Existing Blade Sign.

$1,775.00

$1,775.00

1

QUOTE #21671-B
Manufacture & Install (1) HDU Wall Sign. 2'-8" x 12'-0" Raised Text & Wood
Grain Finish.

$3,495.00

$3,495.00

1

QUOTE #21671-C
Manufacture & Install Custom Painted Graphics on (2) Awnings on (2) Sides Each.
Remove Existing Dome Awning.

$1,897.00

$1,897.00

1

QUOTE #21671-X
Survey

$325.00

$325.00

1

QUOTE #21671-Y
Permit Acquisition. Actual Permit Fess @ Cost on final invoice.

$350.00

$350.00

TOTAL PROPOSAL AMOUNT
*** FINAL INVOICE AMOUNT MAY VARY UPON COMPLETION ***

PLEASE PAY THIS DEPOSIT AMOUNT:

-------------------$7,842.00

$3,921.00

FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

1

Dear Downtown Property or Business Owner,
The Cheyenne Downtown Development Authority is pleased that you are interested in improving
your downtown property. By improving and maintaining your property, you play a significant role
in enhancing Cheyenne’s downtown appearance.
To support and encourage private investment within the Downtown Development Authority
District, the DDA has allocated funds for distribution through the Capital Improvement Grant (CIG).
The DDA has $40,000 available for the CIG program in FY21, thanks to a $20,000 grant from the
Laramie County Economic Development Joint Powers Board.
This program is administered by the DDA Design Committee. Funding under the CIG program is
subject to certain requirements and restrictions and CIG applications are subject to the approval of
the DDA Design Committee and the DDA Board of Directors. The Design Committee typically meets
on the second Wednesday of each month at 11:30 am. Once you submit your completed
application materials, the Committee will schedule a date and time for you to present.
The Capital Improvement Grant has a “rolling” application, meaning it is open year-round and does
not have a specific deadline for submission. Grants should be submitted by the first Wednesday of
the month to be considered in that month. Grants are first come, first serve and subject to funding
availability in the current fiscal year (July 1 – June 30). This grant program is set up as a
reimbursement grant and funding will be expended when receipts and proof of payment for the
approved improvements have been received. If approved, this grant provides a 50-50 match for
eligible improvements. This grant fund is intended to assist with lower cost improvements that lie
within the public right-of-way, increase curb appeal, and activate the public environment.
When considering a Capital Improvement Grant project, we request that you contact us early in the
process so that we may assist you in formalizing your plans. Requests for CIG funds after
improvements have been initiated will not be accepted or approved. Should you have questions
or need help at any time, please contact:
Amber Ash, DDA Executive Director
DDA/Main Street Telephone: (307) 433-9730
Email: amber@downtowncheyenne.com
On behalf of the Design Committee, we encourage you to partner with the Cheyenne Downtown
Development Authority on your improvement plans. We look forward to working with you. Best of
luck on your project!
Sincerely,

Brian Beadles
Design Committee Chairman

INTRODUCTION
The purpose of the Downtown Cheyenne Capital Improvement Grant (CIG) is to encourage and
support business owners and property owners with enhancements that improve the
appearance of the façade and aesthetic improvements to a business, neighborhood and/or
frontage on the public right-of-way.
Public right-of-way is defined as land that is dedicated and set aside for use by the public. This
includes streets, sidewalks, curbs, gutters, alleys, and other public ways that contribute to the
full public use and enjoyment thereof.
By granting property owners and businesses financial support, this program will stimulate
private investment in downtown properties, increase curb appeal that attracts customers, and
activate the public environment downtown.

GUIDELINES AT-A-GLANCE
Who is eligible to apply?
Minimum Grant Award
Maximum Grant Award
Required Match
Grant Deadline
Eligible Improvements

Ineligible Improvements

Other Ineligible Expenses

•
•

Property owners with the DDA district; and/or
Commercial tenants with the property owner’s written
permission
$250.00
$5,000.00
50-50 Match
1st Wednesday of Each Month
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Signage
Awnings
Murals
Storefront Pedestrian-Scaled Lighting
Outdoor Seating
Outdoor Patios
Painting or Replacement of Main Entry Door (s)
Vinyl Window Decals
Planter Boxes
Repainting of Building Exterior
Sidewalk Replacement
Sidewalk Repair and/or Replacement
Curb & Gutter Repair and/or Replacement
Trash Cans (unless incorporated into benches or planters)
Trees
Windows and/or Broken Glass (unless part of a larger
storefront project)
In Kind Expenses Including Labor
General Maintenance Expenses
Interior Improvements
Purchase of Commercial Property/Equipment
New Building Construction
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ADDITIONAL ELIGIBILITY INFORMATION
Improvements previously funded by the CIG program will not be funded again for the same
improvement, or modifications to the funded improvement within a five (5) year period. CIG
requests that have been fully or partially funded shall not be eligible for additional funding
within a five-year period for the same work. Funding of any request is subject to funds
available at the time of application; applications which are partially funded will not be
considered for additional funding. CIG application funding is limited to the budgeted funds
available during the DDA fiscal year in which the application is made. Funding commitments
from subsequent fiscal year’s budgets will not be considered.

ELIGIBLE IMPROVEMENTS
A very conspicuous storefront that looks refreshing and neat will draw more people in. Experts
agree that curb appeal is crucial for attracting customers. Research has shown that investing in
a commercial property’s outdoor space could increase gross profits by 65%.
Tourism expert Roger Brooks teaches the 7-8-7 rule, meaning that 70% of sales at restaurants,
retail shops, lodging facilities and attractions can come from curb appeal; women account for
80% of all consumer spending; and 70% of all consumer retail spending takes place after 6 p.m.
The following is a list of typical improvements eligible for funding under this program.
Improvements should take into consideration the existing streetscape and environmental
context. Some improvements may not be appropriate for a particular location and the Design
Committee reserves the right to reject any application that is inappropriate for the existing
streetscape or that negatively impacts the historical integrity of a building. Other
improvements within the public right-of-way may be proposed for funding and may be
considered at the discretion of the DDA Executive Director and the Design Committee.
Signage including Blade Signs – Quality signage plays an important role in driving foot traffic to
your business and communicating with potential customers. Signage is the very first
impression that a customer will have of your business. Signage is said to be the most costefficient medium for retail enterprises.
Recent studies have found that around 75% of respondents were encouraged to visit stores
because of the signage. 68% of respondents admitted that the signage indicated the quality of
a store’s merchandise. The effects of exterior signs are sustained since they are seen 24 hours
a day, seven days a week, and 365 days a year.
Box signs are not eligible for funding under this grant program. A box sign is a sign that is selfenclosed in a typically square or rectangular structure with or without internal lighting.
Applicant should consult with the City Development Office. Please note, permits may be
required prior to beginning work.
FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

Awnings – Awnings provide great curb appeal and enhance the ambiance for a commercial
business. They also play an important functional role by defining the visual characteristics of
our streetscapes. Awnings can function as additional signage by featuring company names,
logos, phone numbers, and street addresses while also increasing your branding and visibility.
Awnings improve the appearance of your building, call attention to your primary entrance,
shelter visitors from the elements, prevent UV rays from fading window displays, reduce air
conditioning expenses, and can create covered outdoor spaces such as dining areas and/or
patios.

FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

Before Awnings

After Awnings

Murals – Murals bring art, urban beautification, creativity, and culture to the downtown,
facilitating community engagement and tourism. Murals should be rendered on a large scale
and suitable for open, outdoor public display indefinitely. Although we recognize and
appreciate that graffiti is a form of art, pieces that are primarily graffiti art will not be
considered for funding. Murals funded through this grant shall not be political, religious, gangrelated, or otherwise polarizing. Murals should refrain from using words whenever possible.
The following criteria will be considered when evaluating
proposed artwork:
•
•
•
•

Proven ability to create distinctive artwork as exhibited by
past work
Quality/durability of product as exhibited by past work
Originality, creativity and uniqueness of proposed artwork
Proven track record/ability to complete the work on time
and within budget

All murals must be accompanied by an artist release allowing the DDA to utilize artwork for
commercial purposes to promote and enhance the art scene in Downtown Cheyenne.
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Storefront, Pedestrian-Scaled Lighting – Pedestrian-scaled lighting
fixtures become part of the visual language of a store front. Spaced
closely together and closer to the ground than street lighting, they create
a unique and visually interesting appearance while providing ambiance.
Pedestrian-scaled lighting should be downcast and shielded to avoid
glare into the street and on to the neighboring buildings.

Outdoor Seating – Public seating creates a comfortable, useable, and active public environment
where people can rest, socialize, read, or people-watch. It is a simple gesture that can go far to
create an important sense of place. This ability to entice people to linger is the hallmark of
great and successful public spaces. Public seating provides a space for all. Guests who may
have mobility, heart, or lung issues may find it easier to frequent your business when seating is
readily available.
Outdoor seating may include but is not limited to tables (with or without umbrellas), chairs,
benches, game tables, and playground style seating. Since outdoor seating encroaches on
pedestrian walkways, requests for funding must be accompanied by approval from the City
Development Office. Please note, permits may be required prior to beginning work.
Examples of Seating

Seating should comply with the Americans with Disabilities Act Accessibility Guidelines
(ADAAG). Preference will be given to seating that activates the public environment or that
enhances the Artscape in downtown. Seating should discourage laying down and take into
consideration existing streetscape.
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Outdoor Patios – Outdoor patios provide expanded seating options for restaurants, bars, or
other similarly situated establishments. By expanding seating, restaurants and bars expand the
number of customers served and their revenue. As potential customers walk by, it is an
opportunity for establishments to showcase their food as customers glimpse at what others are
eating. Outdoor dining is also a draw for customers who would like to bring their dog with
them.
Outdoor patios may include tables and chairs, umbrellas, lighting, fencing, signage, and
planters. Other items may be considered by the Committee if they contribute to the ambiance
or foster an enhanced dining experience.
Whenever possible, outdoor patios should comply with the American with Disabilities Act
Accessibility Guidelines (ADAAG). The ADA Guide for Small Business states that 5% of the tables
or at least one (if less than 20 are provided) must be accessible, if doing so is readily achievable.
An accessible table has a surface height of no more than 34 inches and no less than 28 inches
above the floor. At least 27 inches of knee clearance must be provided between the floor and
the underside of the table.
Since outdoor patios encroach on pedestrian walkways, requests for funding must be
accompanied by approval from the City Development Office. Please note, permits may be
required prior to beginning work.
Painting or Replacement of Main Entrance Doors – Your entry door is the mouthpiece of the
business because it welcomes customers into your store. It is one of the first things customers
see. Painting or replacing your entrance door(s) is also one of the easiest ways to enhance your
business’s curb appeal.
Color can be a crucial design element for your entryway. A dirty, cluttered, dull door is
uninviting and drab. Hardware can be a focal point for a door. Paying attention to the knocker,
handles, or other door hardware can help spruce up the door and improve your customers’ first
impressions.
Painting or replacement of entrance doors on buildings designated as contributing should be
historically sensitive and should maintain the historic character whenever possible. When
making modifications, every effort should be made to minimize damage to materials and/or
features that convey a property’s historical significance.
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Before

After

Vinyl Window Decals – Vinyl decals can function as additional signage for your business by
featuring your logo, hours of operation, phone number, website, or street address. Window
decals are highly versatile, providing the opportunity for unique design. They can build and
promote your business identity while bringing brand identity. Decals can also be used to
enhance the appearance of window displays and make use of unused real estate.

Planter Boxes – Fresh landscaping can enhance a customer’s perception of a store and
encourage patronization. Well-chosen and nicely arranged plants can create a focal point while
adding a splash of color to the entry.
Planter boxes should be commercial grade and designed in a manner that will allow them to
withstand Wyoming weather. Products like GFRC concrete are durable and easy to move.
Planters should have holes for drainage and attachments that allow them to be connected to
the concrete sidewalk. Property or business owners should consider installing irrigation sleeves
to ensure plants are consistently watered.
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Planter boxes may also provide an opportunity to enhance the Artscape in downtown whether
through shape, design, or art wraps.
Owners approved for planter boxes are responsible for planting, watering, and maintaining the
planters.
Since planters may encroach on pedestrian walkways, requests for funding must be
accompanied by approval from the City Development Office. Please note, permits may be
required prior to beginning work.

Repainting of Building Exterior – As people drive through downtown, their first impression of
your business is how the exterior of the building looks. The quality of maintenance on a
building influences consumer behavior. If given the choice between shopping at a store that is
well-maintained verses a store where the paint has faded and cracks and bubbles are visible,
the consumer will pick the well-maintained building.
A fresh coat of paint is the most inexpensive way to transform, revitalize and protect your
building’s exterior. The building façade is subject to constant sunlight exposure, precipitation,
sudden changes in temperature from deterioration, so you don’t have to pay for expensive
damages later.
As a property owner, painting the building can improve your business. It can increase the
amount of foot traffic by making it more appealing and inviting to passerby’s. If you are
rebranding, new paint helps you take the colors from your logo scheme to three dimensional.
Please note, the Design Committee will take historic context into account when reviewing
applications. Painting of brick or stone may not be appropriate on historic buildings. Color
schematics should enhance and not detract from the overall neighborhood.
Sidewalk Replacement – Sidewalks are conduits for pedestrian movement and access. They
enhance connectivity and promote walking downtown. Aside from their primary purpose to
keep people safe and separated from motor vehicle traffic, sidewalks can enhance the look and
feel of the entire neighborhood.
FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

Deteriorated sidewalks on the other hand make downtown less walkable, particularly for those
with special needs. They pose accident risks. Poorly maintained and damaged sidewalks put
pedestrians at risk of slips and falls that can cause injuries – from back and spine injuries and
broken bones to brain injuries. Property owners who fail to maintain their sidewalks open
themselves up to liability claims and employee injury.

Examples of sidewalks that would be eligible for replacement.
Replacement of sidewalks that are in such a state of disrepair and/or noncompliance with
current ADA standards that they pose a public safety hazard or an obstruction to pedestrian
mobility for which the property owner has received notice as described in Section 12.04.170 of
the City Code are eligible.
Proposals for replacement should be consistent with the remainder of the block face. For
example, if there is a red brick band, the band should be replaced as part of the proposal. Tree
boxes may be added as appropriate. The DDA will not fund repairs or spot replacement unless
the remaining pavement has a life span of five years or more and meets all other ADA
guidelines.
Please note that, curb and gutter are the responsibility of the City within the Downtown
District. The property owner is not required to reconstruct or repair the abutting curb and
gutter. Property owners may request reimbursement from the City, subject to the availability
of appropriated funds, for curb and gutter work. As such, the DDA will not reimburse for curb
and gutter work.
Other enhancements may be funded as the committee deems appropriate. To be considered,
they must be in the public right-of-way and be thematically consistent with the aforementioned
items.
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APPLICATION AND APPROVAL PROCESS
Step 1: Initial Contact
Contact Amber Ash, Executive Director of the DDA, to discuss the extent of the proposed
improvements. Amber will advise the applicant of the eligibility of the proposed
improvements, the availability of funds, and the requirements for application.
Step 2: Contact the City for Approvals
Contact the City of Cheyenne Development Office to verify City requirements applicable to the
project, if any. The property or business owner should obtain copies of all applicable
documents and forms including building permits if required.
Step 3: Application Submittal
The property or business owner will submit a completed application form along with the
required supporting documentation to the DDA office. A complete application must be
submitted to the DDA by the 1st Wednesday of the month in which the applicant is applying
for funding, seven days prior to the next regularly scheduled meeting of the Design Committee.
Applicants are encouraged to submit all information in PDF format whenever possible.
Step 4: Submit all Required Information (Application Checklist)

✔ Completed application form
✔ An accurately scaled plan view or building elevation drawing of the property showing
existing and proposed improvements. Drawings should be either 8 ½” x 11“or 11” x 17” for
purposes of duplication.
The City Development Office has been contacted. Applicable permits, if required, need to
be obtained prior to work commencing. Permit #______________________

✔ Colored photographs of the existing property as necessary to support or explain the
application
A written description of the proposed improvements for which funds are requested
Detailed and itemized estimates or quotes from qualified contractors or vendors for each
improvement proposed. Two estimates are required to ensure competitive pricing.
Estimates should be itemized and provide sufficient detail to verify that the improvements
will be completed according to DDA and City requirements and specifications. The CIG
grant, if approved, will be based on the lower of the two estimates.
*The DDA reserves the right to adjust award if costs are out of line with bids on other
projects.
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Imaging License Agreement signed by the artist. (Murals only)
Additional information or documents may be requested from the applicant which may be
appropriate or beneficial to support the request for CIG funds.
Step 5: Design Committee Review
The Design Committee will consider the application at its next regularly scheduled meeting,
subject to the time requirement specified in Step 1 above. Meetings are held the second
Wednesday of the month at 11:30 am. The applicant or an authorized representative is
required to attend all Design Committee meetings at which the request is to be considered for
action. The absence of the applicant will be cause for the Design Committee to table the
application. Contractors or vendors are welcome to attend if accompanied by the applicant.
The Design Committee will take one of the following actions during its regularly scheduled
meeting:
a. Recommend approval of the request as submitted;
b. Recommend denial of the request in whole or in part;
c. Require modifications to the applicant’s plans or improvements; or
d. Postpone action pending further review or information/revisions by the applicant.
The Design Committee reserves the right to change any of the terms, conditions or policies in
order to better meet the goals of the program.
Step 6: DDA Board Meeting Final Approval
The DDA Board will either approve or deny the recommendation from the Design Committee
at its regularly scheduled board meeting on the 3rd Thursday of the month. Board meetings
start at 3:00 pm. The applicant or an authorized representative is required to attend the DDA
Board meeting to present their application.
Step 7: Completion of the CIG Agreement
Prior to starting work funded by the DDA, the applicant will be required to sign a CIG agreement
which states that the applicant will keep and maintain the funded improvements in good
condition. This agreement is attached at the end of this document for the applicant’s
convenience.
Step 8: Give Credit Where Credit is Due
As a grant recipient of the Downtown Development Authority (DDA), you are required to
credit our support of your project. Please refer to page 18 for additional information.
Step 9: Completion of Physical Improvements
Work on the physical improvements may commence once the CIG Agreement has been fully
executed. Application for, and DDA approval of, CIG funds must be completed prior to
beginning construction, fabrication, or installation of any improvements for which funding is
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requested.
Requests for CIG funds after improvements have been initiated
will not be accepted or approved.
Projects shall be started within three months of approval of the grant and completed within a
year. Deviations from approved plans may be cause for withdrawal of CIG funding. he
h
e
t te ri r t
i
h e t the
r e r e t
Step 10: Inspection
Upon completion of the physical improvements, DDA staff and/or an appointed Design
Committee member will inspect the improvements to verify that they were completed in
accordance with the approved application.
Step 11: Payment
The DDA will reimburse the applicant for approved amounts r
t t e e it re
hi he er i e following inspection of the completed improvements and upon the
applicant’s submittal of actual receipts for the work. Reimbursement to the applicant will be
made following the monthly DDA voucher payment process upon receipt of the required
documentation of the applicant’s actual expenditures for the project and upon field
verification of the work by the DDA.
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CAPITAL IMPROVEMENT GRANT APPLICATION
Date of Application Submittal to DDA/Main Street: 03/08/2021
Design Committee Meeting Date:
Board Meeting Date:
Applicant Information
Applicant’s Name: The Hawthorn Tree
Mailing Address: 112 E 17th Street
City: Cheyenne
State: WY
Zip Code: 82001
307-369-4446
Phone Number:
Cell Phone Number: 307-630-5552
Email Address: susan@hawthorntree.com
Improvement Information
Street Address of Proposed Improvement: 112 E 17th Street
Building or Business Name: The Hawthorn Tree
Description of Work Proposed: Install sign on brick area, install blade sign, paint stucco
areas, apply lettering to existing awnings.

Estimated Total Cost of Work: $10,083
Amount of CIG Funds Requested: $5,000

Estimated Completion Date:

05/01/2021

Certification
In submitting this application for DDA/Main Street CIG funding assistance I hereby certify that
I have reviewed and understand the requirements, policies and procedures related to the
DDA/Main Street CIG program. Furthermore, I certify that the information in this application
is true and correct to the best of my knowledge. I further certify that I either own the
building or have permission from the building owner to make the improvements described
herein.
Signature:

Susan Allen

Printed Name:

Susan Allen

Date:

03/08/2021

Attachments
Drawings
✔ Colored Photographs
Detailed Description of Proposed
2 Estimates or Quotes from Qualified
Improvements
Contractors
Imaging License Agreement (Murals Only)
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Capital Improvement Grant Agreement
Date: 3/8/2021
Contact/Owner Name: Susan Allen
Business Name: The Hawthorn Tree
Business/Property Address: 112 E. 17th Street
City: Cheyenne
State: Wyoming
Zip Code: 82001
Phone Number: 307-369-4446
Cell Phone Number:
Email Address: susan@hawthorntree.com
Website Address: https://www.hawthorntree.com/
Description of Work Approved: Install sign on brick area, install blade sign, paint
stucco areas, apply lettering to existing awnings.

Total Cost of Work to be Completed: $ 10,083
Total that DDA/Main Street has Agreed to Fund: $
The owner agrees to begin no later than three months after approval of the grant and to
complete the work within one year. The owner agrees to do all work as approved by the
DDA/Main Street. Any changes to the approved scope of work and costs must come in written
form to the DDA/Main Street Design committee for review and approval. Once work is
complete, it is expected to be maintained appropriately.
DDA/Main Street does not waive, and hereby expressly reserves, any immunity or defenses,
including the governmental immunity provided by the Wyoming Governmental Claims Act
(Wyo. Stat. § 1-39-101 et seq), regardless of whether such immunities or defenses relate to
claims arising from tort, contract, or any other theory of law based on the matters in this
Agreement or otherwise.

________________________________________________
Signature of Business/Property Owner

Date

_________________________________________________
Signature of DDA/Main Street Representative
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Date

Imaging License Agreement for Cheyenne Mural Project
Artists and Cheyenne DDA/Main Street
Name of Mural Artist (Hereinafter referred to as “the artist”):
Mailing Address:
City:

State:

Phone Number:

Zip Code:
Email Address:

Website:
Title of Mural:
Identifying Information (Size, dimensions, media used, location, and a brief description of image):

Name of Client: Cheyenne DDA/Main Street (Referred to as the “Client”)
Mailing address of Client: 109 E. 17th Street, Cheyenne, Wyoming 82001, 307-433-9730, ddaadmin@downtowncheyenne.com
Agreement: In exchange for the opportunity to participate in the Client’s mural project
activities and other consideration, The Artist grants the Client, its successors, and assigns, an
unlimited, non-exclusive, non-sublicensable right and license in the Work to reproduce the
Work, including to translate, alter, modify, and create derivative works of the Work through any
media now known or hereinafter developed, for purposes of advertising and promotional
material for Client. The rights granted to Client include, by way of example and not as an
exhaustive list, use of the Work to produce merchandise (such as coloring books, notecards,
postcards, t-shirts) and advertising/promotional material for the website, social media, and
other media sources related to the creation and facilitation of an outdoor art gallery within
Downtown Cheyenne.
Credits: Client will use reasonable efforts, but is not required to include credit or
acknowledgement of Artist’s name and website information provided above in connection with
Client’s use of the Work pursuant to the license granted under this Agreement.
FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

Artist’s Assurance: Artist states that he/she is the only owner of the any rights of authorship of
the Work granted under copyright or other laws, and that to his/her knowledge, the exercise by
Licensee of the rights and license granted under this Agreement will not infringe or otherwise
conflict with the intellectual property rights of any other person or entity with respect to the
Work.
Governmental Immunity: Client does not waive, and hereby expressly reserves, any immunity
or defenses, including the governmental immunity provided by the Wyoming Governmental
Claims Act (Wyo. Stat. § 1-39-101 et seq), regardless of whether such immunities or defenses
relate to claims arising from tort, contract, or any other theory of law based on the matters in
this Agreement or otherwise.
Signature of Mural Artist:

Date:

Signature of Client:

Date:

FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

GIVE CREDIT WHERE CREDIT IS DUE
As a grant recipient of the Downtown Development Authority (DDA), you are required to
credit our support of your project.
All published material, radio and TV announcements must include the following credit:
“This project is supported in part by a grant from the Cheyenne Downtown Development
Authority.”
The DDA should be tagged in your Facebook and Instagram posts about the project. Tag us
@Downtown Cheyenne or utilize the DDA logo found below.

For any public furniture or fixture purchases including benches and planter boxes, a small
plaque must be installed which contains the DDA logo and/or the following statement,
“The (define project) is being supported in part by the Downtown Development Authority.”
Failure to adequately give credit where credit is due will result in an applicant being ineligible
for any future DDA grants.

FY21 CAPITAL IMPROVEMENT GRANT APPLICATION

ORDINANCE NO. _________
ENTITLED: “AN ORDINANCE CREATING A NEW SECTION 15.50.070,
DEMOLITION BY NEGLECT, OF CHAPTER 15.50, HISTORIC DESIGN
GUIDELINES, OF TITLE 15, BUILDINGS AND CONSTRUCTION, OF
THE CODE OF THE CITY OF CHEYENNE, WYOMING.”
BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF
CHEYENNE WYOMING:
Section 1.
That a new Section 15.50.070, Demolition by Neglect, of Chapter 15.50,
Historic Design Guidelines, of Title 15, Buildings and Construction, of the Code of the City of
Cheyenne, Wyoming, is created as set out in this ordinance.
15.50.070
A.

Demolition By Neglect.
Purpose–Authority–General.

1.
Owners of certain historic properties are required to maintain their
properties and not allow them to fall into disrepair and to prevent gradual deterioration.
The requirements of this section are applicable only to certain properties, termed
“contributing structures” in this section. That term as used in this section is defined to
include designated historic structures and properties identified as “contributing” in
designated historic districts or individually listed.
a.
The gradual deterioration of such exterior features or structural
elements, through the neglect of the owners of the qualifying building will
ultimately result in the de facto demolition of the qualifying building or its being
too deteriorated to be reasonably saved from demolition. It is the purpose of this
section to prevent such an ultimate result for qualifying buildings.
b.
It is a further purpose of this article to protect the health, safety,
and welfare of the citizens of the city by reducing the risks associated with
neglected and deteriorating buildings or structures, especially during the process
of gradual deterioration.
c.
It is the further purpose of this section to provide a just, equitable,
and practicable method to require the owner of record of the real property on
which the qualifying building is located or other person or persons who may have
legal possession, custody, or control of such building or structure (hereinafter the
“owner”) to commence and complete necessary corrective action to repair and
stabilize the qualifying building and to authorize the city to perform such
corrective action if the owner fails to commence or complete such corrective
action and recover the costs of such corrective action from the owner.
B.

Definitions.
1.

“Abate” shall mean to bring into compliance, halt, eliminate, or remedy.

2.
“Agent” means and includes any person acting on behalf of or in place of
a property owner, including tenant, manager, or lessee.
3.
“Demolition by neglect” means imminent total or partial destruction of or
damage to a historic structure or any portion thereof, due to the failure of the owner(s) to
adequately maintain or repair the structure, excepting acts of God or natural or manmad e
disasters. Exposure to the elements and seasonal weather shall not be considered an act of
God or natural disaster.
4.
“Historic structure” means all structures contributing to the city’s
Contributing Structures List, as well as all structures eligible for listing on the National
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Register of Historic Buildings.
5.
“Maintenance and repair” mean any work, for which a building permit is
not required by law, where the purpose and effect of such work is to correct any
deterioration, decay, or damage to a structure or any architecturally significant part
thereof and to restore or replace, as nearly as may be practicable, to its condition prior to
the occurrence of such deterioration, decay, or damage.
6.

“Owner” means and includes:

a.
Any owner or holder of any legal or equitable estate in real
property, including a dominant or servient tenement, except a future or
reversionary interest and except the interest of a public trustee, lienholder,
mortgagee, or beneficiary of a deed of trust.
b.
The owner of record as reflected by the records of the office of the
county assessor.
7.
“Person” means and includes a natural person, association, corporation,
partnership, limited liability company, and any other legal entity capable of owning,
using, or occupying real property.
8.
“Preservation” means the act or process of applying measures necessary to
sustain the existing form, integrity, and materials of a contributing structure.
9.
“Undue economic hardship” means the inability of the owner and parties
in interest to obtain a reasonable return or a reasonably beneficial use from the
contributing structure that is the subject of demolition by neglect, or the inability of the
owner and parties in interest to finance the required repairs to the contributing structure.
C.

Maintenance and Major Repairs Requirements.

1.
Duty to maintain. Any qualifying building as defined in this section shall
be preserved against material deterioration of exterior features and structural elements, as
identified by the factors set forth in subsection 3. below, by the owner of such qualifying
building, and it shall be the duty of the owner to maintain and repair the qualifying
building in a manner that prevents such deterioration.
2.
Duty to repair. The owner of a qualifying building shall, upon written
notice of violation from the city as described herein, repair such exterior features or
structural elements of the qualifying building if any such exterior features or structural
elements are materially deteriorating or if the condition of any such features or elements
is contributing to material deterioration of the qualifying building including, but not
limited to, any of the conditions as listed in subsection 3. below.
3.
All contributing structures or eligible structures, shall be preserved against
decay and deterioration to prevent demolition by neglect by being kept free from the
following structural defects:
a.
Deteriorated or inadequate foundation which jeopardizes its
structural integrity;
b.
Defective or deteriorated floor supports or any structural members
of insufficient size to carry imposed loads with safety which jeopardize its
structural integrity;
c.
Members of exterior walls, partitions, or other vertical supports
that split, lean, list, or buckle due to defective material or deterioration which
jeopardize its structural integrity;
d.

Structural members of ceilings and roofs, or other horizontal
2

structural members, which sag, split, or buckle due to defective materials or
deterioration or are of insufficient size to carry imposed loads with safety which
jeopardize its structural integrity;
e.
Fireplaces or chimneys which lean, list, bulge, or settle due to
defective material or deterioration or are of insufficient size or strength to carry
imposed loads with safety which jeopardize its structural integrity;
f.
Lack of weather protection which jeopardizes the structural
integrity of the walls, roofs, or foundation;
g.
Ineffective waterproofing of exterior walls, roofs, and foundations,
including broken windows or doors;
h.

Rotting, holes, or other forms of decay;

i.
Deterioration of exterior stairs, porches, handrails, window and
door frames, cornices, entablatures, wall facings, and architectural details that
causes delamination, instability, loss of shape and form, or crumbling;
j.

Deterioration that contributes to a hazardous or unsafe condition;

k.

Deterioration or crumbling of exterior plasters or mortars; and

l.
Damage to or decay of any feature so as to create a fire hazard or
other condition hazardous to public safety.
4.
The owner or such other person shall repair such building, object, or
structure within a specified period of receipt of a written order as outlined below in
subsection I. below to correct defects or repairs to any structure as provided by
subsection 3. above, so that such structure shall be preserved and protected in accordance
with the purposes of this section.
D.

Monitoring.

1.
Any existing Historical Register nominations or surveys shall serve as the
baseline from which any decay and deterioration outlined in subsection C.3. above is
determined.
2.
The City shall reserve the right to inquire as to the condition of the
building on an annual basis to determine compliance with this section.
E.

Process for Submitting a Petition Alleging Demolition by Neglect.

1.
The initial determination that there is a condition of neglect shall be made
by the Cheyenne Historic Preservation Board, after an investigation that is initiated by a
petition from any person who is familiar with the subject property, which may include,
but not be limited to, a city employee, the Cheyenne Historic Preservation Board, or any
citizen.
2.

Filing of Petition.

a.
Petitions charging that a structure is undergoing demolition by
neglect shall be filed with the city.
b.
The Cheyenne Historic Preservation Board (CHPB) may file a
petition on its own initiative.
c.
Any official, commission, or department of the City of Cheyenne,
any state agency, or any local or state historical, preservation, or business
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association may request in writing to the CHPB that it make a preliminary
investigation of a structure to determine whether a basis exists for a determination
of demolition by neglect. Such investigation shall be undertaken by the review
committee as per subsection E.3. below.
d.
Petitions shall be filed in a format determined by the CHPB to
clearly describe and illustrate the specific defects citing in each instance the
specific standard or standards (as outlined in subsection C.3.) being violated .
e.
A petition alleging demolition by neglect may not be filed for the
same property more frequently than one petition every one (1) year.
3.
Whenever a petition is filed with the building official by either the CHPB,
by a resident of the city, or by a city building inspector charging that an historic landmark
in any historic district is threatened with demolition by neglect as set out in subsection
C.3., or whenever it appears to the building official that any historic landmark is
threatened by demolition by neglect, such charge shall be referred by the City of
Cheyenne Director of Planning and Development to the CHPB for review. The CHPB
shall make a preliminary investigation and finding of the charge within forty-five (45)
days of the filing of the petition, applying the standards set forth in subsection C.3. Each
CHPB Member shall conduct their preliminary investigations independently.
4.
The CHPB shall discuss the petition and findings at the next regularly
scheduled CHPB meeting. A finding of a violation of this chapter must be made by
motion and passed by a majority of the members of Board. If the CHPB finds a
violation of this chapter, the CHPB shall issue and cause to be served upon the owner and
parties in interest of the subject property a written complaint stating the charges the
CHPB finds has a basis for demolition by neglect, including a copy of the petition and
this section of the Cheyenne City Code and a notice that a hearing may be held before the
Director, or designee, pursuant to subsection J.1. below.
F.

Process for Notifying the Property Owner.

1.
On receipt of a petition, the Director, or designee, shall notify the owners
in writing of the allegation and the process for making a decision regarding the petition,
including any applicable deadlines. The notice shall, among other things:
a.
Offer the owner the opportunity to meet in person with the
Director, or designee, and to present any relevant information.
b.
Notify the owner that the owner shall have thirty (30) days to
comply by commencing and diligently pursuing repairs as directed. Unless
extended pursuant to the provisions of subsection I., such repairs must be
completed no later than one hundred eighty (180) days from the date the notice is
received by the owner.
c.
Notify the owner that the owner may appeal the complaint by
filing a written appeal of the complaint to the Board of Adjustment within ten (10)
days of receipt of the notice according to subsection M. If an appeal is filed with
the Board of Adjustment within the ten (10) day period, the Board of Adjustment
shall consider the appeal in accordance with the provisions of this section. If no
appeal is filed within the ten (10) day period, the complaint shall become final
which shall not be subject to further review.
d.
Notify the owner of their right to a hearing as outlined in
subsection J.1.
2.
Notice shall be delivered by personal service, or by first class mail, and
shall be considered effective if such mail is not returned by the post office within fifteen
(15) days of mailing. In case of notice by first class mail, notice shall also be posted on
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the property.
3.
If the whereabouts of such persons are unknown and the same cannot be
ascertained by the Director, or designee, in the exercise of reasonable diligence, then the
serving of such notice may be made by publishing the same once each week for two (2)
successive weeks in a newspaper or online news publication generally circulated within
the city. Where such service is by publication, a notice of the pending proceedings shall
be posted in a conspicuous place on the premises thereby affected.
H.
Suspension of Process. The above process may be suspended in the event the
owner agrees in writing to correct a condition of neglect resulting in a complaint within a time
period determined to be reasonable by the Director, or designee. If the condition is not corrected
within that time period, the process shall continue where it was suspended.
I.

Compliance.

1.
If, pursuant to subsection E.3., CHPB determines demolition by neglect
has occurred and issues a complaint, the owner shall commence with any and all repairs
that are necessary to satisfy the complaint. Such repairs must be completed no later than
one hundred eighty (180) days from the date the notice is received by the owner unless a
written request for an extension is submitted to and approved by the Director, or
designee, prior to the running of the one hundred eighty (180) day period. Absent
extraordinary circumstances, as determined in the sole discretion of the Director, or
designee, no extension shall be for more than ninety (90) additional days.
2.
If, as determined by the Director, or designee, the owner complies with the
complaint by commencing and diligently pursuing and completing the repair of the
violations as directed within the specified time, the Director, or designee, will take no
further action at that time in regard to the notice or the final notice and the owner will not
be subject to the remedies and penalties provided herein.
J.

Right to Hearing.

1.
Pursuant to subsection F.1.c., if CHPB’s written determination indicates a
basis for demolition by neglect, within fourteen (14) days of the determination of the
CHPB, the Director, or designee, shall issue and cause to be served upon the property
owner, as may be determined by reasonable diligence, a complaint stating the charges in
that respect, including a copy of the petition and this section of the Cheyenne City Code.
Pursuant to the Rules of the BOA, (i) the complaint shall contain a notice that, should the
property owner appeal the complaint, a hearing may be held at the property owner’s
written request before the City of Cheyenne Board of Adjustment (BOA) no less than
thirty (30) days nor more than forty-five (45) days after the serving of such complaint,
and (ii) that the property owners shall be given a right to testimony at the place and time
fixed in the complaint. The CHPB shall also be given notice of the hearing.
2.
The purpose of the hearing is to receive evidence concerning the charge of
deterioration and to ascertain whether the property owner wishes to make a claim of
undue economic hardship.
3.

Right to a hearing:

a.
Allegation of lack of compliance. A hearing may be held by the
BOA to determine if the owner has failed to commence, diligently pursue, or
complete the repairs of the violations within the time specified in the notice or
final notice, as applicable. Such hearing shall be public, and the owner shall have
a right to file a response to the allegation prior to the public hearing. The hearing
shall be subject to any reasonable procedural rules that the BOA has adopted or
shall adopt hereafter.
b.

Determination of Demolition by Neglect. If the property owner
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disagrees with the determination that the subject property is in a state of
“Demolition by Neglect”, the property owner shall have a right to appeal that
determination in accordance with the rules of this section. Such hearing shall be
public, and the owner shall have a right to file a response to the allegation prior to
the public hearing. The hearing shall be subject to any reasonable procedural rules
that the BOA has adopted or shall adopt hereafter.
c.
Determination of Undue Economic Hardship. Determinations
made by the CHPB and the Plan for Relief of Economic Hardship prepared by the
CHPB may be appealed to the BOA. To perfect such an appeal, the appeal must
be filed by an aggrieved party with the BOA within ten (10) days following
receipt of the determination or the order for repair of the property.
4.
A record of the entire hearing shall be made by tape recording or by other
means of permanent recording determined appropriate. A recording of the proceedings
shall be made available to all parties upon request and upon payment of a fee established
by the City.
5.

Oral evidence shall be taken only on oath or affirmation.

6.

Irrelevant and unduly repetitious evidence shall be excluded.

7.

Each party shall have the following rights, among others:

a.
To call and examine witnesses on any matter relevant to the issues
of the hearing;
b.

To introduce documentary and physical evidence;

c.
To cross examine opposing witnesses on any matter relevant to the
issue of the hearing;

L.

d.

To refuse the evidence against the party; and

e.

To representation by counsel.

Economic Hardship.

1.
The property owner is entitled to make a claim of undue economic
hardship if the owner claims to be unable to make needed repairs to the property because
it is economically unfeasible. Enforcement of the review committee’s determination shall
be stayed until after the CHPB’s determination regarding the claim.
2.
When a claim of economic hardship owning to the effects of this section is
made in writing by the owner within fifteen (15) days of service of the notice of
complaint, the CHPB shall schedule a hearing on the claim to be held within thirty (30)
days of receipt of a claim of economic hardship. For the purposes of this section, when a
claim of economic hardship is made, the owner must prove the following:
a.
The qualifying building is incapable of earning a reasonable return,
regardless of whether that return represents the most profitable return possible;
b.
The qualifying building cannot be adapted for any other use,
whether by the current owner or by a purchaser, which would result in a
reasonable return; and
c.
Diligent efforts to find a purchaser interested in acquiring the
qualifying building and preserving it have failed.
3.

Findings of economic hardship. Based on the information presented at the
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hearing, and within no more than thirty (30) days following, the CHPB shall make a
finding of economic hardship or no economic hardship and shall enter the reasons for
such finding into the record.
a.
If a finding of no economic hardship is made, the CHPB shall
serve upon the owner or the owner’s attorney a final notice ordering the owner to
make repairs, improvements, or correction of defects pursuant to subsection I.1.
In the event of a finding of undue economic hardship, the finding shall be
accompanied by a recommended plan to relieve the economic hardship.
4.

Plan to Relieve Economic Hardship.

a.
A recommended plan to relieve the economic hardship shall
include, but is not limited to:
i.
Loans or grants from the city, the county, or other public,
private, or nonprofit sources;
ii.

Acquisition by purchase;

iii.
Changes in building code modifications, applicable zoning
regulations, or relaxation of the provisions of this section sufficient to
mitigate the undue economic hardship; and
iv.

Capital expenditure by the property owner.

b.
The CHPB shall not require the owner to perform and the city shall
not perform any repairs the cost of which will exceed the value, as appraised for
property tax purposes, of the qualifying building and land on which it is located.
c.
The Director, or designee, shall issue an order regarding the time
period during which the property should be repaired, improved, or defects
corrected, taking into account the provisions of the recommended plan.
5.

Other City Powers; City’s Election of Remedies.

a.
Nothing contained within this section shall diminish the city’s
power to declare a building unsafe or in violation of the minimum housing code
or any other applicable statute or code. In addition, the procedures described
herein are mandatory only for determinations being made solely under the
authority of this section. Where other sections of the Cheyenne City Code apply,
the city may, in its discretion, choose to process any action regarding the property
under such other provisions alone, or under such provisions along with these
provisions concurrently, or solely under these provisions. The city may also
suspend the procedures of this section at any time if an action has been initiated
under other applicable law.
M.

Enforcement Provision.
1.

Penalties and Remedies.

a.
Enforcement of this section shall be any one or more of the
following methods, and the institution of any action under any of these methods
shall not relieve any party from any other civil or criminal proceeding prescribed
for violations and prohibitions.
i.
Equitable Remedy. The city may apply for any appropriate
equitable remedy to enforce the provisions of this section.
ii.

Order for Compliance.
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The city can apply for and the

court may issue an order directing that improvements or repairs be made
or that any other action be taken that is necessary to bring the property into
compliance with this section. Whenever the party is cited for contempt by
the court and the city has executed the order of abatement, the city shall
have a lien on the property for the cost of executing the order of
abatement.
iii.
Civil Penalty. Civil penalties can be assessed for failure to
comply with a final administrative determination or an un-appealed CHPB
review committee decision under the provisions and guidelines for
assessing such penalties for zoning code violations. Prior to imposing a
civil penalty, the Planning and Development Department shall deliver a
written notice by personal service or by registered mail or by certified
mail, return receipt requested, to the person responsible for the violation
indicating the nature of the violation and ordering corrective action.
Where the violation is the failure to remedy a condition of neglect within
the time periods provided by the Director, or designee, or the CHPB, no
additional time period for compliance need be given. The notice shall
include information regarding the possible assessment of civil penalties
and other possible enforcement actions. If this notice is appealed to the
BOA, the CHPB shall not rehear any issue that was heard by the CHPB or
could have been so heard had an appeal to the CHPB been made. Rather,
the BOA shall limit the scope of its review to whether there has been
compliance with the Director’s, or designee’s, determination or the
CHPB’s determination, as applicable.
2.

Enforcement Alternatives.

a.
In addition to the penalties authorized by subsection M.1., a
violation which is intentional, or occurs through gross negligence, shall be subject
to the following provisions:
i.
No permit, administrative approval, or land use application
relating to the real property which is the subject of the alleged violation
shall be issued under Title 15 of the Cheyenne City Code for any
alteration or new construction affecting such property for a period of five
(5) years, or if ownership changes, following the last date of the violation,
other than permits necessary to correct the violation. However, upon
presentation of evidence satisfactory to the CHPB that the violation has
been corrected, any remaining portion of the five (5) year prohibition on
issuance of a permit may be waived.
3.
Enforcement. If the owner refuses or fails to commence, diligently pursue,
and complete the necessary repairs within the time period as specified in the final notice
or final order, the city is hereby authorized to have performed and to complete the
necessary remedial work to prevent further demolition by neglect and to defray the cost
thereof as provided herein.
4.
Expenditures for Repair Work. The city may elect to pay for the repair
work and charge to the owner of such qualifying building the expenses incurred in doing
such work or having such work done. If such work is performed at the expense of the
city, such expenses shall be assessed as a lien on the real estate, lot, or lots improved by
the qualifying building where the expense incurred. Subject to compliance with
applicable law, the city and its authorized assistants, employees, agents, or other
representatives are hereby expressly authorized to enter upon private property at all
reasonable hours for the purpose of completing repairs necessary for the repair of a
qualifying building. The Planning and Development Department shall have the authority
to issue all orders necessary to enforce this provision.
5.

Establishment of Lien. The city, or an agent authorized to act on behalf of
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the city, shall file a statement of such expenses eligible for recording by filing the amount
of such expenses and the date on which the work was done with the register’s office of
the county. The city shall have a mechanic’s or materialman’s lien on such real estate, lot,
or lots improved by the qualifying building upon which the work was done to secure the
expenditures. The lien amount shall bear a ten (10) percent interest per annum from the
date that the statement was filed, or up to the amount allowed by law. For any such
expenditures and interest, suit may be instituted and recovery and foreclosure of the lien
may be had in the name of the city against the owner. The statement of expenses shall be
prima facie proof of the amount expended for such work or improvements. The county
tax collector shall collect these costs at the same time and in the same manner as property
taxes are collected and shall include penalties and interest calculated as if it were overdue
property taxes. However, nothing in this section shall be construed to impair or limit in
any way the power of the city or county to define and declare nuisances and to cause their
removal or abatement by summary proceedings or otherwise.
a.
Each day during which any person commits, or allows to remain
unabated, any of the actions specified as unlawful in this section shall constitute a
separate offense. Multiple violations of this section may be included on a single
notice to abate or a single summons and complaint.
6.
Release of Lien. The lien granted by this section shall be extinguished and
released upon the payment to the city of all amounts owing hereunder, upon a finding that
the lien was placed in error, or by the operation of law. The lien granted by this section
may also be forgiven and released by agreement upon a showing, by a prospective
purchaser for value of the real property encumbered by a lien or liens, that the aggregate
value of such liens against the property exceeds the appraised value of the property and
that the purchaser will purchase the lot if the liens are forgiven or reduced. Such action
shall be at the sole discretion of the Planning and Development Department and the city
attorney’s office, subject to the approval of the CHPB, it shall be the burden of any
person seeking the forgiveness or reduction of any such liens to prove to the satisfaction
of the Planning and Development Department that the applicable conditions have been
satisfied.
Section 2. That the current Section 15.50.070, Appeal, is renumbered to Section
15.50.080, and that the current Section 15.50.080, Violation–Penalty, is renumbered to Section
15.50.090.
Section 3. That this ordinance shall be in full force and effect upon its approval and
publication.
FIRST READING:
SECOND READING:
THIRD AND FINAL READING:

____________________________________
____________________________________
____________________________________
____________________________________
Patrick Collins, Mayor

(SEAL)
ATTEST:
________________________________
Kristina F. Jones, City Clerk
Published:

Wyoming Tribune-Eagle
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