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Dear Downtown Property or Business Owner, 

The Cheyenne Downtown Development Authority is excited that you are interested in improving 
your downtown property.  By improving and maintaining your property, you play a significant role in 
enhancing Cheyenne’s downtown appearance.  

To support and encourage private investment within the Downtown Development Authority 
District, the DDA has allocated funds for distribution through the Capital Improvement Grant (CIG).  
The DDA has $40,000 available for the CIG program in FY21 thanks to a $20,000 grant from the 
Laramie County Economic Development Joint Powers Board.  

This program is administered by the DDA Design Committee.  Funding under the CIG program is 
subject to certain requirements and restrictions and CIG applications are subject to the approval of 
the DDA Design Committee and the DDA Board of Directors. The Design Committee typically meets 
on the second Wednesday of each month at 11:30 am.  Once you submit your completed 
application materials, the Committee will schedule a date and time for you to present.  

The Capital Improvement Grant has a “rolling” application, meaning it is open year-round and does 
not have a specific deadline for submission. Grants should be submitted by the first Wednesday of 
the month to be considered in that month.  Grants are first come, first serve and subject to funding 
availability in the current fiscal year (July 1 – June 30).  This grant program is set up as a 
reimbursement grant and funding will be expended when receipts and proof of payment for the 
approved improvements have been received. If approved, this grant provides a 50-50 match for 
eligible improvements. This grant fund is intended to assist with lower cost improvements that lie 
within the public right-of-way, increase curb appeal, and activate the public environment. 

When considering a Capital Improvement Grant project, we request that you contact us early in the 
process so that we may assist you in formalizing your plans.  Requests for CIG funds after 
improvements have been initiated will not be accepted or approved.  Should you have questions 
or need help at any time, please contact: 

Haylee Chenchar, DDA Assistant Director 
DDA/Main Street Telephone: (307) 433-9730 
Email: haylee@downtowncheyenne.com   

On behalf of the Design Committee, we encourage you to partner with the Cheyenne Downtown 
Development Authority on your improvement plans.  We look forward to working with you.  Best of 
luck on your project! 

Sincerely, 

Brian Beadles 
Design Committee Chairman 
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INTRODUCTION 
The purpose of the Downtown Cheyenne Capital Improvement Grant (CIG) is to encourage and 
support business owners and property owners with enhancements that improve the 
appearance of the façade and aesthetic improvements to a business, neighborhood and/or 
frontage on the public right-of-way.   

Public right-of-way is defined as land that is dedicated and set aside for use by the public. This 
includes streets, sidewalks, curbs, gutters, alleys, and other public ways that contribute to the 
full public use and enjoyment thereof.   

By granting property owners and businesses financial support, this program will stimulate 
private investment in downtown properties, increase curb appeal that attracts customers, and 
activate the public environment downtown. 

GUIDELINES AT-A-GLANCE 
Who is eligible to apply? • Property owners with the DDA district; and/or

• Commercial tenants with the property owner’s written
permission

Minimum Grant Award $250.00 

Maximum Grant Award $5,000.00 

Required Match 50-50 Match

Grant Deadline 1st Wednesday of Each Month 

Eligible Improvements • Signage
• Awnings
• Murals
• Storefront Pedestrian-Scaled Lighting
• Outdoor Seating
• Outdoor Patios
• Painting or Replacement of Main Entry Door (s)
• Vinyl Window Decals
• Planter Boxes
• Repainting of Building Exterior
• Sidewalk Replacement

Ineligible Improvements • Curb & Gutter Repair and/or Replacement
• Trash Cans (unless incorporated into benches or

planters)
• Trees
• Windows and/or Broken Glass (unless part of a larger

storefront project)
Other Ineligible Expenses • In-Kind Expenses Including Labor

• General Maintenance Expenses
• Interior Improvements
• Purchase of Commercial Property/Equipment
• New Building Construction 
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ADDITIONAL ELIGIBILITY INFORMATION 
Improvements previously funded by the CIG program will not be funded again for the same 
improvement, or modifications to the funded improvement within a five (5) year period.  CIG 
requests that have been fully or partially funded shall not be eligible for additional funding 
within a five-year period for the same work.  Funding of any request is subject to funds 
available at the time of application; applications which are partially funded will not be 
considered for additional funding.  CIG application funding is limited to the budgeted funds 
available during the DDA fiscal year in which the application is made.  Funding commitments 
from subsequent fiscal year’s budgets will not be considered. 

ELIGIBLE IMPROVEMENTS 
A very conspicuous storefront that looks refreshing and neat will draw more people in.  Experts 
agree that curb appeal is crucial for attracting customers.  Research has shown that investing in 
a commercial property’s outdoor space could increase gross profits by 65%. 

Tourism expert Roger Brooks teaches the 7-8-7 rule, meaning that 70% of sales at restaurants, 
retail shops, lodging facilities and attractions can come from curb appeal; women account for 
80% of all consumer spending; and 70% of all consumer retail spending takes place after 6 p.m. 

The following is a list of typical improvements eligible for funding under this program.  
Improvements should take into consideration the existing streetscape and environmental 
context.  Some improvements may not be appropriate for a particular location and the Design 
Committee reserves the right to reject any application that is inappropriate for the existing 
streetscape or that negatively impacts the historical integrity of a building.  Other 
improvements within the public right-of-way may be proposed for funding and may be 
considered at the discretion of the DDA Director and the Design Committee.   

Signage including Blade Signs – Quality signage plays an important role in driving foot traffic to 
your business and communicating with potential customers.  Signage is the very first 
impression that a customer will have of your business.  Signage is said to be the most cost-
efficient medium for retail enterprises. 

Recent studies have found that around 75% of respondents were encouraged to visit stores 
because of the signage.  68% of respondents admitted that the signage indicated the quality of 
a store’s merchandise.  The effects of exterior signs are sustained since they are seen 24 hours 
a day, seven days a week, and 365 days a year.  

Box signs are not eligible for funding under this grant program.  A box sign is a sign that is self-
enclosed in a typically square or rectangular structure with or without internal lighting.  

Applicant should consult with the City Development Office.  Please note, permits may be 
required prior to beginning work. 
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Awnings – Awnings provide excellent curb appeal and enhance the ambiance for a 
commercial business.  They also play an important functional role by defining the visual 
characteristics of our streetscapes.  Awnings can function as additional signage by featuring 
company name, logo, phone number, and street address while also increasing your branding 
and visibility. 

Awnings improve the appearance of your building, call attention to your primary entrance, 
shelter visitors from the elements, prevent UV rays from fading window displays, reduce air 
conditioning expenses and can create covered outdoor spaces such as dining areas and/or 
patios. 
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Before Awnings After Awnings 

Murals – Murals bring art, urban beautification, creativity, and culture to the downtown 
through facilitating community engagement and tourism.  Murals should be rendered on a 
large scale and suitable for open, outdoor public display indefinitely.  Although we recognize 
and appreciate that graffiti is a form of art, pieces that are primarily graffiti art will not be 
considered for funding.  Murals funded through this grant shall not be political, religious, gang-
related, or otherwise polarizing. Murals should refrain from using words whenever possible.  
The following criteria will be considered when evaluating 
proposed artwork: 

• Proven ability to create distinctive artwork as exhibited by
past work

• Quality/durability of product as exhibited by past work
• Originality, creativity and uniqueness of proposed artwork
• Proven track record/ability to complete the work on time

and within budget

All murals must be accompanied by an artist release allowing the DDA to utilize artwork for 
commercial purposes to promote and enhance the art scene in Downtown Cheyenne. 
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Storefront, Pedestrian-Scaled Lighting – Pedestrian-scaled lighting 
fixtures become part of the visual language of a store front.  Spaced 
closely together and closer to the ground than street lighting, they create 
a unique and visually interesting appearance while providing ambiance. 

Pedestrian-scaled lighting should be downcast and shielded to avoid 
glare into the street and on to the neighboring buildings. 

Outdoor Seating – Public seating creates a comfortable, useable, and active public environment 
where people can rest, socialize, read, or people-watch. It is a simple gesture that can go far to 
create an important sense of place. This ability to entice people to linger is the hallmark of 
great and successful public spaces.  Public seating provides a space for all.  Guests who may 
have mobility, heart, or lung issues may find it easier to frequent your business when seating is 
readily available. 

Outdoor seating may include but is not limited to tables (with or without umbrellas), chairs, 
benches, game tables, and playground style seating.  Since outdoor seating encroaches on 
pedestrian walkways, requests for funding must be accompanied by approval from the City 
Development Office.  Please note, permits may be required prior to beginning work. 

Examples of Seating 

Seating should comply with the Americans with Disabilities Act Accessibility Guidelines 
(ADAAG).  Preference will be given to seating that activates the public environment or that 
enhances the Artscape in downtown.  Seating should discourage laying down and take into 
consideration existing streetscape. 
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Outdoor Patios – Outdoor patios provide expanded seating options for restaurants, bars, or 
other similarly situated establishments.  By expanding seating, restaurants and bars expand the 
number of customers served and their revenue.  As potential customers walk by, it is an 
opportunity for establishments to showcase their food as customers glimpse at what others are 
eating.  Outdoor dining is also a draw for customers who would like to bring their dog with 
them. 

Outdoor patios may include tables and chairs, umbrellas, lighting, fencing, signage, and 
planters.  Other items may be considered by the Committee if they contribute to the ambiance 
or foster an enhanced dining experience.   

Whenever possible, outdoor patios should comply with the American with Disabilities Act 
Accessibility Guidelines (ADAAG).  The ADA Guide for Small Business states that 5% of the tables 
or at least one (if less than 20 are provided) must be accessible, if doing so is readily achievable. 
An accessible table has a surface height of no more than 34 inches and no less than 28 inches 
above the floor. At least 27 inches of knee clearance must be provided between the floor and 
the underside of the table.  

Since outdoor patios encroach on pedestrian walkways, requests for funding must be 
accompanied by approval from the City Development Office.  Please note, permits may be 
required prior to beginning work. 

Painting or Replacement of Main Entrance Doors – Your entry door is the mouthpiece of the 
business because it welcomes customers into your store.  It is one of the first things customers 
see.  Painting or replacing your entrance door(s) is also one of the easiest ways to enhance your 
business’s curb appeal. 

Color can be a crucial design element for your entryway.  A dirty, cluttered, dull door is 
uninviting and drab.  Hardware can be a focal point for a door.  Paying attention to the knocker, 
handles, or other door hardware can help spruce up the door and improve your customers’ first 
impressions. 

Painting or replacement of entrance doors on buildings designated as contributing should be 
historically sensitive and should maintain the historic character whenever possible.  When 
making modifications, every effort should be made to minimize damage to materials and/or 
features that convey a property’s historical significance. 
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Before After 

Vinyl Window Decals – Vinyl decals can function as additional signage for your business by 
featuring your logo, hours of operation, phone number, website, or street address.  Window 
decals are highly versatile, providing the opportunity for unique design.  They can build and 
promote your business identity while bringing brand identity.  Decals can also be used to 
enhance the appearance of window displays and make use of unused real estate.   

Planter Boxes – Fresh landscaping can enhance a customer’s perception of a store and 
encourage patronization.  Well-chosen and nicely arranged plants can create a focal point while 
adding a splash of color to the entry.   

Planter boxes should be commercial grade and designed in a manner that will allow them to 
withstand Wyoming weather.  Products like GFRC concrete are durable and easy to move.  
Planters should have holes for drainage and attachments that allow them to be connected to 
the concrete sidewalk.  Property or business owners should consider installing irrigation sleeves 
to ensure plants are consistently watered. 
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Planter boxes may also provide an opportunity to enhance the Artscape in downtown whether 
through shape, design, or art wraps. 

Owners approved for planter boxes are responsible for planting, watering, and maintaining the 
planters. 

Since planters may encroach on pedestrian walkways, requests for funding must be 
accompanied by approval from the City Development Office.  Please note, permits may be 
required prior to beginning work. 

Repainting of Building Exterior – As people drive through downtown, their first impression of 
your business is how the exterior of the building looks.  The quality of maintenance on a 
building influences consumer behavior.  If given the choice between shopping at a store that is 
well-maintained verses a store where the paint has faded and cracks and bubbles are visible, 
the consumer will pick the well-maintained building. 

A fresh coat of paint is the most inexpensive way to transform, revitalize and protect your 
building’s exterior.  The building façade is subject to constant sunlight exposure, precipitation, 
sudden changes in temperature from deterioration, so you don’t have to pay for expensive 
damages later. 

As a property owner, painting the building can improve your business.  It can increase the 
amount of foot traffic by making it more appealing and inviting to passerby’s.  If you are 
rebranding, new paint helps you take the colors from your logo scheme to three dimensional.  

Please note, the Design Committee will take historic context into account when reviewing 
applications.  Painting of brick or stone may not be appropriate on historic buildings.  Color 
schematics should enhance and not detract from the overall neighborhood. 

Sidewalk Replacement – Sidewalks are conduits for pedestrian movement and access.  They 
enhance connectivity and promote walking downtown.  Aside from their primary purpose to 
keep people safe and separated from motor vehicle traffic, sidewalks can enhance the look and 
feel of the entire neighborhood. 
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Deteriorated sidewalks on the other hand make downtown less walkable, particularly for those 
with special needs.  They pose accident risks.  Poorly maintained and damaged sidewalks put 
pedestrians at risk of slips and falls that can cause injuries – from back and spine injuries and 
broken bones to brain injuries.  Property owners who fail to maintain their sidewalks open 
themselves up to liability claims and employee injury. 

Examples of sidewalks that would be eligible for replacement. 

Replacement of sidewalks that are in such a state of disrepair and/or noncompliance with 
current ADA standards that they pose a public safety hazard or an obstruction to pedestrian 
mobility for which the property owner has received notice as described in Section 12.04.170 of 
the City Code are eligible.   

Proposals for replacement should be consistent with the remainder of the block face.  For 
example, if there is a red brick band, the band should be replaced as part of the proposal.  Tree 
boxes may be added as appropriate.  The DDA will not fund repairs or spot replacement unless 
the remaining pavement has a life span of five years or more and meets all other ADA 
guidelines. 

Please note that, curb and gutter are the responsibility of the City within the Downtown 
District.  The property owner is not required to reconstruct or repair the abutting curb and 
gutter.  Property owners may request reimbursement from the City, subject to the availability 
of appropriated funds, for curb and gutter work.  As such, the DDA will not reimburse for curb 
and gutter work. 

Other enhancements may be funded as the committee deems appropriate.  To be considered, 
they must be in the public right-of-way and be thematically consistent with the aforementioned 
items.  
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APPLICATION AND APPROVAL PROCESS 
Step 1:   Initial Contact 
Contact Haylee Chenchar, Assistant Director of the DDA, to discuss the extent of the proposed 
improvements.  Haylee will advise the applicant of the eligibility of the proposed 
improvements, the availability of funds, and the requirements for application.   

Step 2:  Contact the City for Approvals 
Contact the City of Cheyenne Development Office to verify City requirements applicable to the 
project, if any.  The property or business owner should obtain copies of all applicable 
documents and forms including building permits if required. 

Step 3:  Application Submittal 
The property or business owner will submit a completed application form along with the 
required supporting documentation to the DDA office.  A complete application must be 
submitted to the DDA by the 1st Wednesday of the month in which the applicant is applying 
for funding, seven days prior to the next regularly scheduled meeting of the Design 
Committee. Applicants are encouraged to submit all information in PDF format whenever 
possible.   

Step 4:  Submit all Required Information (Application Checklist) 
� Completed application form 

� An accurately scaled plan view or building elevation drawing of the property showing 
existing and proposed improvements - Drawings should be either 8 ½” x 11“or 11” x 17” 
for purposes of duplication

� The City Development Office has been contacted.  Applicable permits, if required, need 
to be obtained prior to work commencing: Permit #______________________ 

� Colored photographs of the existing property as necessary to support or explain the 
application 

� A written description of the proposed improvements for which funds are requested 

� Detailed and itemized estimates or quotes from qualified contractors or vendors for each 
improvement proposed:  Two estimates are required to ensure competitive pricing -  
Estimates should be itemized and provide sufficient detail to verify that the improvements 
will be completed according to DDA and City requirements and specifications
Please note: If approved, the CIG grant will be based on the lower of the two estimates 

*The DDA reserves the right to adjust award if costs are out of line with bids on 
other projects
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�  Imaging License Agreement signed by the artist.  Murals only) 

�  Additional information or documents may be requested from the applicant which may be 
appropriate or beneficial to support the request for CIG funds 

Step 5:  Design Committee Review 
The Design Committee will consider the application at its next regularly scheduled meeting, 
subject to the time requirement specified in Step 1 above.  Meetings are held the second 
Wednesday of the month at 11:30 am.  The applicant or an authorized representative is 
required to attend all Design Committee meetings at which the request is to be considered for 
action.  The absence of the applicant will be cause for the Design Committee to table the 
application.  Contractors or vendors are welcome to attend if accompanied by the applicant. 

The Design Committee will take one of the following actions during its regularly scheduled 
meeting: 

a. Recommend approval of the request as submitted;
b. Recommend denial of the request in whole or in part;
c. Require modifications to the applicant’s plans or improvements; or
d. Postpone action pending further review or information/revisions by the applicant.

The Design Committee reserves the right to change any of the terms, conditions or policies in 
order to better meet the goals of the program.  

Step 6:  DDA Board Meeting Final Approval 
The DDA Board will either approve or deny the recommendation from the Design Committee 
at its regularly scheduled board meeting on the 3rd Thursday of the month.  Board meetings 
start at 3:00 pm.  The applicant or an authorized representative is required to attend the DDA 
Board meeting to present their application. 

Step 7:  Completion of the CIG Agreement 
Prior to starting work funded by the DDA, the applicant will be required to sign a CIG agreement 
which states that the applicant will keep and maintain the funded improvements in good 
condition. This agreement is attached at the end of this document for the applicant’s 
convenience.  

Step 8:  Give Credit Where Credit is Due 
As a grant recipient of the Downtown Development Authority (DDA), you are required to 
credit our support of your project.  Please refer to page 18 for additional information. 

Step 9:  Completion of Physical Improvements 
Work on the physical improvements may commence once the CIG Agreement has been fully 
executed.  Application for, and DDA approval of, CIG funds must be completed prior to 
beginning construction, fabrication, or installation of any improvements for which funding is 
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requested.  

Requests for CIG funds after improvements have been initiated 
will not be accepted or approved. 

Projects shall be started within three months of approval of the grant and completed within a 
year. Deviations from approved plans may be cause for withdrawal of CIG funding. The DDA 
should be contacted prior to making changes to the approved project.

Step 10:  Inspection 
Upon completion of the physical improvements, DDA staff and/or an appointed Design 
Committee member will inspect the improvements to verify that they were completed in 
accordance with the approved application. 

Step 11:  Payment 
The DDA will reimburse the applicant for approved amounts or 50% of total expenditures 
(whichever is less) following inspection of the completed improvements and upon the 
applicant’s submittal of actual receipts for the work.  Reimbursement to the applicant will be 
made following the monthly DDA voucher payment process upon receipt of the required 
documentation of the applicant’s actual expenditures for the project and upon field 
verification of the work by the DDA. 
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CAPITAL IMPROVEMENT GRANT APPLICATION 
Date of Application Submittal to DDA/Main Street: 
Design Committee Meeting Date: Board Meeting Date: 

Applicant Information 
Applicant’s Name: 
Mailing Address: 
City: State: Zip Code: 
Phone Number: Cell Phone Number: 
Email Address: 

Improvement Information 
Street Address of Proposed Improvement: 
Building or Business Name: 
Description of Work Proposed: 

Estimated Total Cost of Work: Estimated Completion Date: 
Amount of CIG Funds Requested: 

Certification 
In submitting this application for DDA/Main Street CIG funding assistance I hereby certify that 
I have reviewed and understand the requirements, policies and procedures related to the 
DDA/Main Street CIG program.  Furthermore, I certify that the information in this application 
is true and correct to the best of my knowledge.  I further certify that I either own the 
building or have permission from the building owner to make the improvements described 
herein.   
Signature: 

Printed Name: Date: 

Attachments 
� Drawings � Colored Photographs 
� Detailed Description of Proposed 

Improvements 
� 2 Estimates or Quotes from Qualified  

  Contractors 
� Imaging License Agreement (Murals Only) 
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Capital Improvement Grant Agreement 
Date: 
Contact/Owner Name: 
Business Name: 
Business/Property Address: 
City: State: Zip Code: 
Phone Number: Cell Phone Number: 
Email Address: 
Website Address: 
Description of Work Approved: 

Total Cost of Work to be Completed:  $ 
Total that DDA/Main Street has Agreed to Fund:  $ 

The owner agrees to begin no later than three months after approval of the grant and to 
complete the work within one year.  The owner agrees to do all work as approved by the 
DDA/Main Street. Any changes to the approved scope of work and costs must come in written 
form to the DDA/Main Street Design committee for review and approval. Once work is 
complete, it is expected to be maintained appropriately.  

DDA/Main Street does not waive, and hereby expressly reserves, any immunity or defenses, 
including the governmental immunity provided by the Wyoming Governmental Claims Act 
(Wyo. Stat. §  1-39-101 et seq), regardless of whether such immunities or defenses relate to 
claims arising from tort, contract, or any other theory of law based on the matters in this 
Agreement or otherwise. 

________________________________________________ 

Signature of Business/Property Owner  Date 

_________________________________________________ 

Signature of DDA/Main Street Representative Date
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Imaging License Agreement for Cheyenne Mural Project 
Artists and Cheyenne DDA/Main Street 

Name of Mural Artist (Hereinafter referred to as “the Artist”): 

Mailing Address: 

City: State: Zip Code: 

Phone Number: Email Address: 

Website: 

Title of Mural: 

Identifying Information (Size, dimensions, media used, location, and a brief description of image): 

Name of Client: Cheyenne DDA/Main Street (Referred to as the “Client”) 
Mailing address of Client: 109 E. 17th Street, Cheyenne, Wyoming  82001, 307-433-9730,  
dda-admin@downtowncheyenne.com 

Agreement: In exchange for the opportunity to participate in the Client’s mural project 
activities and other consideration, The Artist grants the Client, its successors, and assigns, an 
unlimited, non-exclusive, non-sublicensable right and license in the Work for purposes of 
advertising and promotional material for Client. The rights granted to Client include 
advertising/promotional material for the website, social media, and other media sources 
related to the creation and facilitation of an outdoor art gallery within Downtown Cheyenne. 

Credits: Client will attribute works with Artist's name and use reasonable efforts to include 
credit or acknowledgement of Artist’s name and website information provided above in 
connection with Client’s use of the Work pursuant to the license granted under this 
Agreement.  
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Artist’s Assurance: Artist states that he/she is the only owner of the any rights of authorship of 
the Work granted under copyright or other laws, and that to his/her knowledge, the exercise by 
Licensee of the rights and license granted under this Agreement will not infringe or otherwise 
conflict with the intellectual property rights of any other person or entity with respect to the 
Work.  

Governmental Immunity: Client does not waive, and hereby expressly reserves, any immunity 
or defenses, including the governmental immunity provided by the Wyoming Governmental 
Claims Act (Wyo. Stat. §  1-39-101 et seq), regardless of whether such immunities or defenses 
relate to claims arising from tort, contract, or any other theory of law based on the matters in 
this Agreement or otherwise. 

Signature of Mural Artist: Date: 

Signature of Client: Date: 
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GIVE CREDIT WHERE CREDIT IS DUE 

As a grant recipient of the Downtown Development Authority (DDA), you are required to 
credit our support of your project. 

All published material, radio and TV announcements must include the following credit: 

“This project is supported in part by a grant from the Cheyenne Downtown Development 
Authority.” 

The DDA should be tagged in your Facebook and Instagram posts about the project.  Tag us 
@Downtown Cheyenne or utilize the DDA logo found below. 

For any public furniture or fixture purchases including benches and planter boxes, a small 
plaque must be installed which contains the DDA logo and/or the following statement, 

“The (define project) is being supported in part by the Downtown Development Authority.” 

Failure to adequately give credit where credit is due will result in an applicant being ineligible 
for any future DDA grants. 
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